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1 Introduction

Al Ain University (AAU) is licensed by the Ministry of Education (MOE) in the United Arab Emirates
(UAE). AAU is a rapidly growing institution of higher education, which has two campuses; one is
located in Abu Dhabi, the capital city of the UAE, and another in Al Ain, also known as the Garden City.

The University offers 31 accredited programs (22 undergraduate, 8 graduate and 1 Professional
Diploma) through six colleges (Engineering, Pharmacy, Law, Education Humanities and Social Sciences,
Business, and Communication and Media). The University is currently in process to get the initial
accreditation from the CAA for new programs.

In terms of international accreditation:

e November 2022: The CoEHSS has been granted the CAEP Accreditation to two academic
programs: “Postgraduate Professional Diploma in Teaching” and “Bachelor of Education in
Special Education”.

e February 2022: The CoB obtained the AACSB accreditation for all its programs (until 2027).

e May 2020: The CoCM has received the AQAS accreditation for the “Bachelor of Mass
Communication and Media” program (until 2025)

e August 2016: The CoE has received the ABET accreditation for the, “Bachelor of Science in
Networks & Communication” program and the “Bachelor of Science in Software Engineering”
program (After being renewed, the accreditation has been extended until 2028), in August
2022 the program “Bachelor of Science in Computer Engineering” was also accredited (until
2028).

e June 2015: The Col has received the HCERES accreditation for the “Bachelor in Law” program
(After being renewed, the accreditation has been extended until 2026).

o February 2015: The CoP has received the ACPE certification for the “Bachelor of Science in
Pharmacy” program. (After being renewed, the accreditation has been extended until 2027).

The University has been committed to quality and excellence since its inception; there have been quite
a significant number of processes, which were established to assure quality of AAU’s activities. AAU
colleges have already gone through accreditation processes and have established well-structured and
documented continuous quality improvement processes.

AAU is committed to quality assurance and continuous improvement in all aspects of its academic
programs through the regular assessment for the effectiveness of the programs. The assessment
aspects include academic programs, courses, student and administrative services, based on evidences
and by setting benchmarks for performance compared to the best practices in other local and
international universities. The university uses the results of assessment in planning, budgeting, setting
priorities, and improving its academic programs and services. This evidence-based planning has led to
improvements in the programs and services offered by the university, and also led to new programs
and services, as well as to use resources more effectively.

The purpose of this manual is to provide guidance for AAU community on the different processes of
planning and assessment with reference to Program/Administrative unit review. This manual seeks to

help constituents understand assessment in the context of QA that results in continuous improvement
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for the learning process. The QA Manual is a critically important component of the “2019 CAA

Standards for Licensure and Accreditation”, as stated in stipulation 2.1.1 and Annex 8:

2.1.1

“The institution has quality assurance manual that clearly sets out all quality assurance
policies, procedures and activities and shows how they are integrated into a single system to
continually appraise and improve the institution as a whole and its programs, services, and
operations, including any joint programs. Normal contents of such a manual are set out in

Annex 8: Quality Assurance Manual,

Annex 8: Quality Assurance Manual
The institution develops and maintains a Quality Assurance Manual which includes the following:

# Annex 8 particulars Refe;page
a the organization of the institution’s Quality Assurance unit and its place on the 17
" | organization chart;
b the roles of the Quality Assurance unit in strategic planning, operational planning and 16-25
" | preparing annual reports;
the role of the unit in ensuring that the institution, and individual program and
C. . . S 12
operational units, conduct Self-Studies;
q the timetable for the periodic review and update of the mission, vision and strategic 25
" | plans for the institution;
e. | KPIs to evaluate the performance of all units and services; 22,29-32
f the processes and established timetables used to evaluate all programs, courses, 39.38
" | processes and services;
g. | the instruments to be used and the type of evidence to be collected and analysed; 32-38
h. | the entities responsible for each aspect of evaluation and quality assurance; 12
.| the process for reviewing the results of evaluation in the development of approved
i. . ; oo . . 23-24
action plans that include projections of required budgets and resources;
.| the process for disseminating the results of evaluation, including what will be 38
J disseminated and to whom:;
k. | the process for monitoring the implementation of improvement plans; 20
provisions to ensure that the quality assurance mechanisms apply to branch campuses,
I. | joint degree programs and other collaborative arrangements, so that they are in 27,28
compliance with policies and procedures of the UAE institution, the SIL and the SPA;
m the process of benchmarking its quality and performance against best local and 29
" | international practices.”
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2 AAU Organization & Management Structure
Vision

AAU aspires to be amongst the leading learning institutions in the region, by achieving international
quality standards in teaching, research, and Community Engagement.

Mission

AAU strives to be a learning institution of excellence that responds to market needs and prepares
graduates who possess the scientific and technological competencies that are needed for their
careers. AAU plays an active role in the creation of knowledge through quality teaching and research.
It values Community Engagement and nurtures partnerships with institutions and organizations
through a commitment to the educational, technological, and economic development of the country
and the region.

Goals
(2021-2025) Strategic Goals Objectives / Initiatives
1.1. Promote curricular reform and
innovation in all areas of the academic
programs.

Strengthen AAU’s | 1.2. Offer a variety of well-supported quality
commitment to deliver quality | programs that are consistent with the
undergraduate and graduate University’s educational mission.

1. Academic | programs that are characterized 1.3. Secure needed laboratories, classrooms,
Programs by rigorous disciplinary depth and | and workspaces that are needed for faculty,
breadth, with a high level of direct staff, and students.
interaction between faculty and 1.4. Support all library  functions.
students (*SDG 4 & 9). 1.5. Promote and support the efficient and
effective use of technology in the academic
and administrative process to enhance
curricular needs.
2.1. Support and enhance the
. . . professional stature of the faculty body.
Continue to recruit and retain .
. . 2.2. Implement and strengthen existing
a dedicated and culturally diverse . . L
. . policies for improved communication
faculty whose teaching s - .
. between faculty and administration, thus
2. Faculty informed by research and . . . . -
. . . involving faculty input into the decision-
Staff embodies learning experiences .
. making process, and an enhanced sense of
that enable students to improve o . .
. shared responsibility for the University
academically and personally management
*SDG 4, 5, 8, 10, & 16). o .
( ) 2.3. Recruit AAU Graduates, graduated with
distinction.

Improve the recruitment, 3.1. Develop an effective enrollment
retention, and graduation rates management program that is linked to the

3. Students | within the student body, while | academic programs’ needs.
increasing the number of well 3.2. Improve the AAU reputation in local high
prepared and academically able | schools, and other educational institutions.
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students who wish to enter a
sustainable environment that
facilitates the development of
competent, and creative
professionals (*SDG 4, 5, & 10).

3.3. Review and coordinate all enroliment-
related works, programs, services, and
activities.
3.4. Enhance the current academic advising
process.

Foster research and support
faculty members to secure the

4.1. Articulating at the unit level different
research activities and plans to achieve
research goals.

4 Scientific time, financial support, and | 4.2.Fostering outreach tothe community and
’ collaborations to maximize their | region and maintaining an online directory of
Research . . . . .
success in research, scholarship, faculty to assist them in their research.
and other sustainable activities | 4.3. Recognizing and rewarding the faculty
(*SDG 4). and staff’s efforts in research to enhance
productivity.

5.1. Providing an adequate and
predictable = mechanism  for  funding
informational and institutional technologies,
so that AAU can satisfy the technology needs
of its students, staff, and faculty, now and in

Secure and strengthen the
. o . ) the future.
University’s information , .
. . 5.2. Strengthening the maintenance and
technology and media services to ) . g .
. upgrading of the University’s information
. support both the academic and .
5. Learning . . . technology infrastructure, facilities, and
administrative functions of the
Resources University and the deployment of hardware.
v ploy 5.3. Strengthening the information

new and innovative teaching and
research technologies as they
become available (*SDG 4 & 9).

technology services and the instructional
technology services and support systems that
are offered at the University.
5.4. Promoting and supporting the efficient
and effective wuse of academic and
administrative technologies that satisfy the
faculty and curricular needs.

6. Community
Engagement

Contribute for a sustainable
society and the local community,
by addressing their educational,
cultural, social, and economic
interests (*SDG 4, 16, & 17).

6.1. Supporting collaborative
partnerships with schools, businesses,
corporations, government agencies,
community organizations, community
development organizations, religious

institutions, and civic organizations to
provide, develop, and implement community-
building efforts.
6.2. Participating in elementary and
secondary education delivery systems to
improve teaching and learning at all levels.
6.3. Promoting internal and external activities
that help outreach AAU.
6.4. Seeking membership in local, regional,
and international associations.
6.5. Collaborating with other academic
institutions in the areas of teaching, research,
consultancy, and training programs.
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2.1 University Quality Committees

2.1.1. Quality Assurance Committee for Academic Affairs - University

The committee, chaired by the QAIRC director, is composed of the QAIRC deputy director, and two
representatives from each college (one per campus).
The committee shall be responsible for advising the University senior management on all matters
relating to the quality of undergraduate and graduate education undertaken by the University
through:
1. Developing, overseeing, and keeping under reviewing the development and
implementation of the University academic quality management strategy.
2. Providing recommendations to the senior management in relation to monitoring quality,
and enhancement activities.
3. Exchanging and sharing best practices among all Colleges.
4. Monitoring the external quality assurance and standards environment, and ensure the
Colleges respond appropriately.
5. Helping the colleges in the national/international accreditation of the academic programs.

2.1.2. Quality Assurance Committee for Administrative Affairs - University

The committee, chaired by the QAIRC, is composed of the QAIRC deputy director and representatives
from the administrative and academic supporting centers and units (IT Center, Financial, HR,
Admission and Registration, Admin, Library) in both campuses.
The committee is responsible for advising the University senior management on all matters relating
to the quality of the administrative and academic supporting services undertaken by the University
through:
1. Developing, overseeing, and keeping under review the development and implementation
of the non- academic quality management strategy.
2. Providing recommendations to the senior management in relation to the monitoring of
quality and enhancement activities.
3. Exchanging and sharing best practices among all units and centers.
4. Contributing to the promotion and enhancement of high-quality services and training in
the non-academic units through the dissemination of innovative practice.
5. Reviewing periodically the university quality framework and proposing any changes that
might be desirable to strengthen performance of administrative, financial and technical
services.

2.1.3. Quality Assurance Committee - College

The committee is chaired by a senior faculty member who should also represent the College in the
Quality Assurance Committee for Academic Affairs and includes representatives from all departments
in the College from both campuses. The committee is responsible for advising the College
Administration on all matters related to the quality of education undertaken by the College through:

1. Developing, overseeing, and keeping under review the development and implementation
of the College academic quality management strategy.
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2. Providing recommendations to the Dean and the College Council in relation to the
monitoring of quality and enhancement activities.

3. Exchanging and sharing best practices among all Departments.

4. Monitoring the external quality assurance and standards environment and ensure the
Colleges respond appropriately.

2.1.4. Quality Assurance Committee - Program
The committee, formed at the program level, has the following responsibilities:

1. Supervision of the quality practices at the departmental level.
Preparation and update of the Continuous Quality Improvement Process for the
Department.

3. Preparation and update of all the assessments tools.

4. Coordination with all departmental staff and committees in implementing the assessment
tools.

5. Analysis of assessment results and reporting them to the Department Council.
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3 Quality Assurance & Institutional Research Center (QAIRC)
Vision
The vision of the QAIRC is to foster a culture of evidence-based on continuous quality improvement

and ensures institutional effectiveness toward the achievement of international quality standards in
Teaching, Scientific Research, and Community Engagement.

Mission

The mission of the QAIRC is to implement an effective quality assurance system, support local and
international accreditation endeavors, conduct high-quality institutional research, and provide
accurate, relevant, and timely institutional data to university administration and external
constituencies.

Goals and Objectives

1. Promote a culture of quality and continuous improvement among members of the university.

2. Provide needed support to achieve the objectives of the university related to quality, academic
accreditation and to improve its national and international ranking among the top universities.

3. Generate and disseminate the reports to the relevant stakeholders on a timely basis.

Responsibilities

1. Organize seminars and workshops, for the academic and admin staff, on quality assurance,
assessment, and accreditation.

2. Assist the colleges (self-studies) in national and international accreditation processes and in
benchmarking against local and international practices.

3. Prepare & compile the data for the (Worldwide and Regional) universities ranking and formulate
the recommendations for continuous improvement.

4. Formulate & conduct relevant institutional research.

5. Develop & maintain a university-wide outcome assessment processes and accompanying
templates, handbooks, and guides.

6. Evaluate the effectiveness of its quality assurance system.

7. Refine & proofread the institutional/programs/ self-studies documents based on the
MoE/CAA/ADEK standards and other external organizations.

3.1 Evaluation Framework for the QAIRC

Based on the important and critical role played by the QAIRC, there will be an evaluation of the
performance of this center. AAU has implemented a framework to evaluate the QAIRC. This
framework is as follows:

Evaluation Framework for the QAIRC

Evaluated by: Committee appointed by the AAU President

Frequency of Evaluation: | Biennial (every 2 years)

The evaluation is based on the responsibilities which are expected to be

Evaluation Criteria
performed by the QAIRC:
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1. Organize seminars and workshops, for the academic and admin staff,
on quality assurance, assessment, and accreditation.

2. Assist the colleges in national and international accreditation
processes and in benchmarking against local and international
practices.

3. Prepare & compile the data for the (Worldwide and Regional)
universities ranking and formulate the recommendations for
continuous improvement.

4. Formulate & conduct relevant institutional research.

5. Develop & maintain a university-wide outcome assessment processes
and accompanying templates, handbooks, and guides.

6. Evaluate the effectiveness of its quality assurance system.

7. Refine & proofread the institutional manuals based on
MoE/CAA/ADEK standards and other external organizations.

Documents (evidence) to
be provided by the QAIRC

The following documents will be submitted to the evaluation committee:
¢ QA Manual

e Annual Report

e Factbook

e Accreditations Status

e QA Academic Report

¢ QA Administrative Report

e Surveys Reports

e Rankings Fact File

Evaluation Process

e December

v’ The evaluation committee asks the QAIRC to submit the evidence

items and supporting documents.
e January

v The evaluation committee will meet (if needed) the QAIRC director
for further discussion on the QAIRC activities and the committee
inquiries.

v' The evaluation committee will run a survey to be filled by the
stakeholders, involved in the QAIRC activities. Moreover, the
committee may also interview the stakeholders.

v' The evaluation committee must submit the evaluation report
(Strengths, Areas of Improvement, recommendations, suggested
KPIs, and other tools to be considered in the next evaluation) to the
University President.

Post Evaluation

e February
v The University President and the QAIRC Director will mutually agree
upon the action plan for the upcoming year(s).
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3.2 QAIRC Manpower

e Vice President, Accreditation and Quality Assurance
Report to the University President, and Member of the University Council and Deans Council,

with the following responsibilities:

v

Develop and implement policies and procedures, related to academic quality,
accreditation, and compliance, to maintain and enhance the quality of education and
academic programs.

Contribute to the university's strategic planning process, ensuring that accreditation
and QA goals align with the overall mission and objectives of the institution.

Oversee the preparation and submission of required reports and documentation to
accrediting agencies: National (CAA, ADEK) and International (QAA, ABET, ACPE,
HCERES, CAEP, AACSB, and AQAS).

Maintain accurate records related to accreditation and QA activities.

Serve as a liaison between the university and accrediting bodies, communicating
effectively to address any concerns or requests for information.

Collaborate with academic departments, administrators, and other stakeholders to
ensure a comprehensive approach to QA and accreditation.

Lead efforts for continuous improvement in academic programs and support services
based on feedback from accreditation reviews and internal assessments.

Monitor the university rankings and devise strategies to improve the institution's
standing in relevant global and regional rankings.

Collaborate with academic departments, research centers, and administrative units to
gather data and information that positively impact rankings.

Manage the collection and submission of accurate and relevant data required for
rankings evaluations.

e Data Analyst

v

Assist in designing new questionnaires and provide recommendations with respect to
survey protocols.

Collect and analyze AAU stakeholders (students, academic staff, admin staff, and
employers) surveys data.

Collaborate with various administrative units and centers to develop institutional data
definitions and data collection mechanisms for standard reports.

Provide the required statistics for all colleges and administrative units and for external
institutions.

e [nstitutional Effectiveness Officer

v

Maintain the QAIRC administrative functions as required.
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Assist in collecting, reviewing, and proofreading the documents.

Formulate institutional responses to internal and/or external queries and requests for

institutional data and statistics on a wide range of issues.

Prepare analysis /reports in supporting of institutional effectiveness.

e Secretary

v

Prepare correspondence for distribution or approval and signature, checking the

documents for completeness and accuracy.

Attend meetings and taking minutes of meetings.

Prepare reports, documents and presentations

Deal with all enquires about the university in a professional and courteous manner in

person or on

the phone.

All other duties assigned by immediate supervisor.

Vice President, Accreditation and Quality Assurance

Data Analyst

Institutional
Effectiveness Officer

Secretary

Figure 3-1: Hierarchical Structure of the QAIRC
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4  Internal Quality Assurance System

The Quality Assurance & Institutional Research Centre (QAIRC) handles most of the institutional data
in-terms of manuals, surveys, reports etc. QAIRC acts as a bridge between all AAU colleges, units,
centers, and external bodies. The QAIRC supports AAU to be equipped with enough information by
collecting, analyzing and effectively using this information to build a sustainable environment with the
involvement of all AAU stakeholders.

The below flowchart explains the various components of the internal quality assurance system and
how one component is interlinked to another is also explained in detail under each briefed from A

(PPM) to L (Annual Report).
6
e, \ l ,

AAU Strategic Internal Quality
o Assurance
System

ZE
College
Reports

Academic &
° @

Figure 4-1: Internal Quality Assurance System

A. Policies and Procedures Manual

The policies and procedures related to the Students, Academic Staff, and Administrative Staff are
stated in detail in the “AAU Student Handbook”, “AAU Faculty Handbook”, and “AAU Staff
Handbook”, respectively. The AAU PPM along with all other AAU Handbooks and Catalog will
prove to be a complete and comprehensive guide to the policies, and procedures of the AAU. The
PPM is revised periodically once in every year during the month December and also individual
policies which requires update would be revised before the fixed periodic review

The AAU PPM does not represent a contract between AAU and any employee, student, or another
person. However, the AAU PPM, along with the University Catalog and Handbooks, constitutes a
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good-faith effort to outline policies including rules, regulations, and procedures currently in force
at the AAU.

B. Organizational Chart

AAU organizational chart is the pictorial representation of the hierarchal structure in practice at AAU,
which is subject for an annual review (December- January). The QAIRC’s place on the university

organizational chart is highlighted in Figure 4-2.

VP (Accreditation &
QA)

Documentation &
Information

Quality Assurance and
Institutional Research

Public Relations VP (Development &
Follow-up)
VP (Abu Dhabi
Colleges Deanships i Centers
B! P Units Campus)
Lo . Learning Center
E —— Student Aff;
NgINeering uden airs Human Resources [Library]
Scientific Learning Center
-  Pharmacy | Research& Admisslon (Information
Graduate Studies & Registration Technology)
— Law Finance English Language
Education, .
— Humanities & Administrative Professional
Social Sciences Development
: Students Centinuing
Business Recruitment Education
Entrepreneurship
Communication & & Small Busi
Media Development
Computer Based
Testing

Figure 4-2: AAU Organization Chart
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C. QA Manual

The University has been committed to quality and excellence since its inception; there have been
quite a significant number of processes, which were established to assure quality of AAU’s
activities. AAU Colleges have already gone through accreditation processes and have established
well-structured and documented continuous quality improvement processes.

AAU is committed to quality assurance and continuous improvement in all aspects of its academic
programs through the regular assessment for the effectiveness of the programs. The assessment
aspects include academic programs, courses, student and administrative services, based on
evidence and by setting benchmarks for performance compared to the best practices in other
local and international universities. The university uses the results of assessment in planning,
budgeting, setting priorities, and improving its academic programs and services. This evidence-
based planning has led to improvements in the programs and services offered by the university,
and led to new programs and services, as well as to use resources more effectively.

The purpose of QA manual is to provide guidance for AAU community on the different processes
of planning and assessment with reference to Program/Administrative unit review. This manual
seeks to help constituents understand assessment in the context of QA that results in continuous
improvement for the learning process.

D. e-Course file system

Electronic course file system was initiated by the QAIRC in the year 2018 to create a system to
monitor the course file of the AAU colleges and mainly to avoid mitigations and any unapproved
changes in terms of course file items and to promote quality and consistency among all colleges.
By doing so this system made the course file contents in more structured manner and very specific
to the listed 12 items in Table 4-1. The brief about course file is explained in section 6.3.

AAU recognizes the need for electronic course files approach in order to overcome different issues
(printing large documents, storing, security, archiving, management and tracking history of
changes and improvements) and provide additional advantages of easier access for AAU Faculty,
Management and external auditors.

Furthermore, AAU has developed a ‘Course File’ policy (#3.q Course File Policy), which is clearly
defined and elaborated on the institutional PPM. The QAIRC also conducts random audits on
course-files to ensure the adherence to the policy.

Table 4-1 e-Course File Inclusiveness

Items

Syllabus

All Instructor Teaching Materials

All Assessment Instruments
Instructor Worked Answers & Marking Schemes & Rubrics

Students' Samples
Student Attendance Data
Comprehensive Instructor Review Report

NNV A (WIN|=(F

Quantitative Analysis - Student Performance
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Summary - Student Feedback on the Evaluation of the Course

10

Instructor's Proposals for any Course Improvement

11

Summary -Actions Taken to improve the Course

12

CLO Assessment Report

E. College Reports

As we have a structured eCourse File System, generating the college reports becomes a swift

process as most of the items used in the system could be used to provide the needed college

reports. QAIRC maintains the college reports from all 6 AAU colleges in order to consistently

maintain a similar set of college reports which would eventually be looked into for analysis and

any formal substantive changes. Each college should submit 16 required reports, as shown in Table

4-2 below. In addition, all the colleges are requested to submit their Annual Report by definitely

including the following two sections; analysis of the current year accomplishments & facts, and an

action plan for the coming year.

Table 4-2 College Report Inclusiveness

Semester/
# Required Reports Purpose of the report
9 P Annual P P
. . Ensure the learning outcomes are mapped and to maintain a
1 | Mapping Matrix Semester . & PP
consistent format across all colleges.
llecti learning meth n | m re th
2 | CLO Assessment Report Semester co ectlv? e? ing met ods”a d tools t‘o casure t”e
students’ achievement of the “Course Learning Outcomes”.
To implement an effective mechanism to ensure that all
3 | Course File Evaluation Semester course files are kept fully updated, and for constructive
criticism
. Analyze satisfaction of students and areas to update
4 | Exit Exam Report Semester y . . . P
regarding teaching and materials.
I Ensuring all details of the program are maintained abiding by
5|P S ficat S t
rogram Specifications emester the CAA standards.
Record the academic integrity cases (cheating, plagiarism,
. . etc..), and provide the details the outcomes to assure, at a
A mic Integrity R r .
6 cademic Integrity Report Semester governance level, level that all cases have been dealt with
appropriately and relevant lessons have been learnt.
. Effectively record the student's learnings incorporating their
7 | Internship Report Semester . v . . & P &
theoretical knowledge into practice.
An effective tool acts as a checklist to achieve the college
Operational Plan Achievement strategic plan (achieved targets, justification for non-
8 Semester . .
Report achieved targets, both used as inputs for the next year
operational plan)
. Includes list of publications which has an impact on their area
9 | Scientific Research Report Semester L P P
of specialization.
10 | Community Engagement report | Semester Emphasis on social responsibility.
Collective learning methods and tools to measure the
11 | PLO Assessment Report Annual , . & " . ”
students’ achievement of the “Program Learning Outcomes”.
. Provide an analysis about the strengths and the areas of
12 | Program Effectiveness Report Annual . v . &
improvements for an academic program
13| Internship Manual Annual Guidelines for students undergoing internship
14 | Impact Report Annual Inclusion of all the above items and the impact it has on the
program
15 | Risk Management Report Annual Anticipation of any crisis during the academic year.
Reflect a summary of all previous reports, and the plan for
16 | Annual Report Annual . ¥ P ports, P
the upcoming year.
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F. Institutional Academic and Admin Assessment Reports

Academic Assessment Report

This report contains an evaluation of the academic quality assurance at Al Ain University (AAU).
Academic quality assurance generally refers to the processes used for assessing, maintaining and
improving academic activities and academic environment at the educational institutions. The
main objective of these processes is providing evidence to university, its stakeholders and
community at large of the extent to which the university achieves its mission, as expressed
through the strategic goals in its strategic plan.

The assessment report mainly focuses on three segments

» Program Assessment report (current year)

» Evidence about the implementation, in (current year), of the recommendations and actions
issued from the (previous year) PLOs assessment report,

» Recommendations to be implemented in future (following year)

Administrative Assessment Report

Administrative quality assurance generally refers to the processes used for assessing, maintaining,
and improving administrative activities at educational institutions. The main objective of these
processes is providing evidence to the university, its stakeholders, and the community at large of
the extent to which the university achieves its mission, as expressed through the strategic goals
in its strategic plan.

The assessment process for administrative units is completed annually and follows a scheme
similar to that of the program learning outcomes assessment process. This process is implemented
mainly to support the AAU’s mission and to abide by the institutional commitment to institutional
effectiveness and ultimately to promote an environment that fosters student learning. The
process is managed by the QAIRC, in cooperation with the “Quality Assurance Committee for
Administrative Affairs-University (QAC-Admin-Univ).”.

Every year, individual units in cooperation with QAIRC review their mission, goals, and assessment
strategies; collect and analyze data, and utilize this information to make changes/updates as
appropriate. To guide this process, units develop annual assessment plans and reports. These
documents are submitted to the “QAC-Admin-Univ.” for review and feedback.

The administrative support services at AAU include Information Technology Services, Library,
Administrative and Financial Services, Human Resources, and Registration. These areas ensure
that facilities, finances, and personnel support the learning environment dedicated to serve the
student body and the academic staff and focus on the improvement of the basic operations
necessary to the University's infrastructure.
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G. Surveys

The QAIRC conducts and maintains a set of institutional surveys concentrating on various AAU
stakeholders to gather information and to use the results in a constructive manner and for
institutional planning at times for preparing the institutional KPIs and considered during the
strategic plan for the college and institutional levels. By undergoing the process, we are able to
have a healthy and sustainable environment, moreover, we are able to satisfy our stakeholders.
All surveys questionnaires are sent for review and feedback to the concerned entities before
distribution and the summary of recommendations are analyzed and reflected. Appendix C
contains Survey information which are conducted and maintained by the QAIRC. The QAIRC
prepares the report for each survey, and submits it to the top-management for analysis and
actions.

The QAIRC, in cooperation with the colleges and academic units, administers a series of surveys
for the purposes of assessment. The administration schedule for the various surveys are provided
in Appendix C.

In fall 2018, the QAIRC has bought the “Survey Monkey — Premier License”, where all AAU surveys
are managed through the Survey Monkey (development cloud-based software).

As follow-up (closing the loop), AAU adopts the following approach for all surveys ensuring that
suitable actions are taken based on the analyzed results and that the feedbacks on these are
communicated to the concerned units and the students (if the survey is linked to student body).

1. All surveys are managed and analyzed by the QAIRC.

2. The QAIRC sends the surveys reports to the concerned units (colleges, Registration, Students
Affairs, Library, and Admin).

3. These entities have to discuss the surveys report, analyze the strengths and the areas of
improvements, and produce an action plan about the needed recommendations.

4. This planis sent to the institution University Council for discussion and approval.

5. The approved plan, shared with the QAIRC, the colleges, admin units, and the students, has
to be implemented in the next academic year.

e Appendix C: AAU Surveys Administration Schedule

H. AAU Fact Book

The AAU Fact Book is a compilation of the institutional data covering the students, the academic
staff, the admin staff, and the facilities. The main objective of the fact book is to provide a
convenient and concise source of information to the University decision-makers, external and the
accreditations committees. The fact book is a database which the QAIRC prepares annually with
the help of Information technology center (ITC) focusing on the: new student enrolment, existing
student details, transferred students, students graduated, student achievement, class sections
offered, credit hours registered, academic staff detail (colleges, ranks, job status), admin staff
details (gender, qualification), facilities (labs, classrooms, offices, parking, gadgets, library
holdings, book shop, cafeteria, mosques, sports facility, and transportation), Financial
information.
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All these data are used to analyze the areas which needs improvement and are considered while
preparing the AAU KPI plan.

I. KPI Plan/Report

Key Performance indicators (KPIs) are generally used to measure and benchmark AAU’s long term
performance and it has a vital role in the formation of the AAU’s Strategic plan. The KPI are framed
by the QAIRC with the active participation of all AAU college deans, administrative managers and
senior managements including the finalized (by the senior management) areas for improvement
and new implications derived from the various surveys and findings throughout the academic year
(subject for annual review, December-January).

J. AAU Strategic and Operational Plan

The AAU Strategic Plan is a qualitative checklist that AAU prepares to attain for a period of 5 years
and the yearly operational plan (reviewed every year December- January) will guide AAU to make
necessary changes to accomplish its strategic plan. This is a collective responsibility of all AAU
stakeholders as AAU always believes that qualitative production from each individual among the
AAU stakeholders reflects the broader visionary. As stated above in the KPI plan/report section,
the impact of the plan definitely influences the direction of the operational plan. The brief about
strategic plan is elaborated in section 5.1.

K. Ranking and Accreditation

University rankings and accreditation from the international agencies are a great recognition and
benchmarking aspect to showcase AAU among the fellow universities regionally and
internationally.

As part of the QAIRC’s responsibilities, we:

e Assist the colleges in national and international accreditation processes and in benchmarking
against local and international practices.

e Prepare & compile the data for the (Worldwide and Regional) universities ranking and
formulate the recommendations for continuous improvement.

L. AAU Annual Report

Annual report is the final output of the effectiveness of all components listed from A to K explained
above. Annual report is a comprehensive document that provides information related to the
operational and financial activities achieved (the annual report contents are subject for review
every 2 years) in the respective academic year for the AAU stakeholders. The annual report is
prepared at the QAIRC as the center manages the majority of the AAU information as stated in all
above points. The annual report provides information of all main operational aspects happened
throughout the year and also provides the future plan of the AAU for the upcoming year which
makes the Quality Assurance system complete and to undergo the same cycle.
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5

AAU Institutional Effectiveness Framework

The institutional effectiveness process is a central component of the ongoing institution-wide
planning process. Furthermore, the process incorporates a systematic review of the University
mission and strategic goals to aid in decision-making and improvement.

As per the “CAA Standards for Licensure and Accreditation 2019, Standard 2: Quality Assurance,
page 18", the institution is responsible;

e Asdriven by its vision and mission, the institution demonstrates its commitment to maintenance
of academic standards, quality assurance and continuous enhancement by systematically and
regularly monitoring, reviewing and evaluating the effectiveness of all aspects of its operations
and educational programs. It makes scrupulous and effective use of independent academic and
professional advice as it evaluates its programs and courses and its academic, student, and
administrative services based on evidence. It benchmarks its performance against the best
equivalent practices of other local and international institutions.

e The institution uses the results of evaluations in planning, budgeting, establishing its priorities,
and improving educational programs and services. It demonstrates how evidence-based
planning has led to improvements in programs and services, to new programs and services,
and to more effective and sustainable use of resources.

The institutional effectiveness plan of AAU is designed to comply with the CAA standards and to
cover every academic and administrative unit in the University. The plan combines four critical
integrating processes:

e Strategic Planning (at the institutional level)
e Outcomes Assessment

e Budget Process

e Coordination

The AAU has its overall long-range plan and each academic and administrative unit has its own
plan as well. Given that the University plan depends on each unit’s activities, the performance of
these units collectively provides data on the performance of the University plan. To monitor the
performance annually, every unit is required to develop an assessment annual plan to measure
its performance during the academic year, and develop an annual action plan reflecting the
performance of the past year and to adjust actions accordingly.

The results of the outcomes assessment from the university academic and administrative units
provide data for colleges and administrative units to develop their own annual operational and
long-range strategic plans. At the institutional level, this information in addition to the information
from the institutional outcomes assessment is used to determine the university priorities and
accordingly help in resource allocation and long-range planning. Assessment results provide
empirical support for decisions regarding allocation of resources and operational and long-range
planning at all levels of the university; program, college, and institution.
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Figure 4-1 explains the detailed institutional effectiveness process and illustrates its cyclical
nature, with the information provided by one assessment cycle used to refine and improve
outcomes, assessment tools, and learning experiences in the next cycle towards the achievement
of the university mission.

The AAU Institutional Effectiveness cycle works as follows:

A. All academic programs and administrative units develop outcomes assessment plans in line
with the University mission. The plan includes mission, outcomes/objectives and assessment
tools in September and should be submitted to the QAIRC.

B. Outcomes assessment plans are implemented and then outcomes/objectives are assessed
throughout the academic year. The assessment is conducted by the programs/units in
cooperation with the QAIRC.

C. All programs/units should report their findings and any action plan (s) to the QAIRC. The
results of assessment will be compiled and annual reports will be prepared and discussed by
the “QAC-Academic-Univ.” and the “QAC-Admin-Univ.”, in cooperation with QAIRC. The
reports will be forwarded to the office of the President for further discussion and final
approval.

D. The President will share these reports with his advisory council(s)/committee(s) and generate
approved action plans with budget and resources are allocated to implement these plans.

Strategic
Planning

' ™

AAU Mission and Strategic

Goals
Budgeting -
\\/7

e

™
Program & Services I Program/Unit Goals

Using of Results and
Action Plan

= Student Learning Outcomes

Improvements /
Modifications

'\_ - L ! e

= Supporting Services Objectives

-
<

Assessment Activities

L A

Figure 5-1: Institutional Effectiveness Process

5.1 Strategic Planning

Strategic Planning focuses on the actions taken by the University to implement its mission through
improving academic and non-academic processes implemented in the University with the
available resources.
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The long-range Strategic Planning takes place every 5 years. A review of the University mission, as
well as a thorough evaluation of the University strengths and weaknesses constitutes the basis for
the five-year cycle of planning, implementation, and evaluation. With reference to this strategic
plan, the units develop their specialized plans for the five-year cycle.

The AAU strategic plan consists of a vision statement, mission statement, and six strategic goals
designed to enable the University to achieve its vision as described in Chapter 3. This strategic
plan establishes the overall direction for the University and serves as the foundation for planning
at all levels of the University over the 5-year period. Each of these goals requires multiple
University units for completion, and thus requires that cross-functional teams facilitate the
continuous improvement process. The AAU is conducting periodic reviews of its plan based on the
institutional effectiveness results.

Moreover, annual operational planning keeps the University on target toward its strategic goals.
On an annual basis, each academic and administrative unit evaluates the previous year’s activities
and plans for the next year. The “QAC-Academic-Univ.” and the “QAC-Admin-Univ.”, in
collaboration with the QAIRC, undertake institutional effectiveness studies, annual program
evaluation and assessment by drawing data and information from the annual planning process.
The annual reports and plans should be submitted to the QAIRC and later to the University
President for further discussion and final approval.

5.2 Outcomes Assessment

The assessment is an on-going institution-wide process of systematic collection and analysis of
information to determine how well the institutional mission is being fulfilled by measuring how
well students are learning and administrative units are operating. The process is based on defining
a program or unit’s mission, identifying expected outcomes, continuously monitoring progress
towards those outcomes, communicating results among all levels of the university, and using
those results to enable improvement of the University programs, courses, services and processes
(closing the loop)

5.2.1 Purpose of Assessment

The Institutional Effectiveness Plan is a roadmap that guides continuous improvement and
constitutes a means for measuring how well the institution pursues its mission. Therefore, the
purpose of assessment is to engage the university community (academic staff, students and
management) effectively in developing this process. All university partners should benefit from
such a process that is conducive to the achievement of the University mission and strategic goals.
First, the assessment process can benefit students by:

A. Providing them with clear expectations that help them understand how their work will be
evaluated.

B. Helping them to identify their strengths and weaknesses and set priorities for self-
improvement.

Second, outcomes assessment can benefit faculty by:
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A. Helping clarify the mission of a program/course and identify the knowledge, skills, values,
and perspectives that are critical for students to be taught.

B. Ensuringthat graduates of the program/course have acquired all of the essential skills and
values and have achieved all key outcomes.

C. Improving communication, coordination, and cooperation among faculty members in a
program or department and across the university.

D. Providing better information about what students understand and how they learn so that

faculty can adjust their teaching methods, improve their skills as instructors, and build a
knowledge base of scholarly research on learning within the discipline.

Thirdly, for management, assessment results can be used:

A. As evidence of quality of teaching for tenure, promotion and salary decisions, grants and
other funding, as well as for accreditation from professional associations.

B. To ensure that the University’s strategic plan is being integrated into student learning
experiences.

C. To document the success of a program, unit, or institution for employers, government

agencies, and accrediting bodies.

To help make informed decisions about budgeting, new programs, personnel decisions,

o

faculty or staff hires, the need to improve or expand services, and more.
E. To ensure that resources are being allocated in the most effective way.

5.2.2 Assessment Operational Model

The AAU has developed a uniform process for planning, implementing and reporting assessment
activities across all academic and administrative units. All units use a model for assessment
plans/reports that includes: mission, expected outcomes, methods of assessment, success targets,
results and findings, and use of results. This model is supported by the assessment plan/report
templates described in the following chapters. The template includes all items that must be
addressed by all units in the submission of plans/reports.

Figure 5-2 shows the operational chart of the outcomes assessment activities managed by QAIRC.
The Director of the QAIRC should report to the University President once a year about the
continuous quality improvement process and activities at AAU. The University Senior
Management shall meet to discuss the annual reports of the QAIRC and endorse the
recommendations for continuous improvement.
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Figure 5-2: Outcomes Assessment Operational Model

5.3 Budgeting Process

The budgeting process is closely tied to the university goals and is conducted in collaboration with
senior management, colleges and administrative units to prepare a detailed budget at the unit level.
All heads of budgetary units must supply the finance division with any information requested for the
university budget. It is the responsibility of each unit to review its strategic plan performance and
integrate assessment findings with budgeting requests.

The University President, in collaboration with the Budget Committee, review each unit’s budget and
prepares the University budget based on strategic priorities set for the upcoming year for colleges and
administrative units/centers. The University President presents the budget to the Board of Trustees
for approval.

5.4 Coordination

The AAU management ensures that coordination between the two campuses is implemented at the
highest degree in terms of both “level” and “scope”. The scope of coordination is reflected through
the administrative hierarchy at all levels: at the colleges’ levels, coordination occurs between the
Deans and Deputy-Deans in both campuses. There is also the coordination between the Heads of
departments and academic staff acting as multi-section course coordinators. At the level of university
centres, units and the library, the scope of coordination takes place between the Director / Manager
at Al Ain campus and his/ her deputy in Abu Dhabi campus. The coordination process has been
intensely implemented to the extent of unifying the content, the questions and the timing of the final
examinations of both campuses.
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The ultimate goal of this coordination is to ensure that the students in both campuses achieve the
course/program learning outcomes based on unified assessment tools. Thus, despite the difference in
location; students in both campuses will receive the equivalent level of educational services.

To clarify the mechanism of the coordination; the coordination handbook is composed as follows:

1- The domains of coordination have been grouped according to the “2019 Standards of the CAA.

2- The responsible entities, executing the coordination, have been grouped into the following
four sectors:

= University Management
= Colleges
=  Deanships
= Centers, Units, and Library
Furthermore, the coordination aspects are elaborated in the “Coordination Handbook” and in the

“Multiple Campus Coordination” policy (#1.i Multiple Campus Coordination Policy), which is clearly
defined and presented in the institutional PPM.

Page 28 of 44



6 Academic Quality Assurance

6.1 Program Effectiveness

To ensure the continuous improvement of its programs quality and its effectiveness as an academic
institution, AAU is committed to a comprehensive program effectiveness process. According to its
mission, AAU strives to be a learning center of excellence that responds to market needs and prepares
graduates who possess the scientific and technological competencies that are needed for their
careers. To fulfill this mission, AAU identified six strategic goals (section 2.3), which enrich the
delivered academic programs and strengthen the university role in the UAE. The AAU Strategic Plan
emphasized on the importance of maintaining and promoting the quality and strength of the academic
programs. More precisely, AAU stressed on providing quality education to UAE community as stated
in its first strategic goal:

Strengthen the university’s commitment to delivering quality undergraduate and graduate programs
that are characterized by rigorous disciplinary depth and breadth, with a high level of direct interaction
between academic staff and students.

Using the AAU mission and strategic plan as a guide, all colleges have identified their mission and
strategic goals. As a requirement of CAA and international accreditation bodies, each academic
program at AAU has identified its goals and derived the PLOs consistent with the college mission and
strategic goals. To ensure the overall program effectiveness, a set of criteria (qualitative and
guantitative) is analyzed and discussed consistently for each program. At the end of the academic
year, each college measures the effectiveness of each academic program as per the framework shown
in table 6-1.

Table 6-1 Effectiveness Frame work

# ) Criteria KPIs Assessment Methods
Standards
»>Alignment  of  “Program
Delivery” with:
>»Program  Mission L . .
. .g / e College Mission and | »Mapping Matrices
Vision .
Vision
e QFEmirates
. >At least, 2 meetings per
>D t tC I ! : . . .
>Pfopar;::en cs):anr::cljin month (Department Council) | »Meeting Minutes Analysis
Mission, g . g > At least, 1 monthly meeting | »Post-Meeting Actions
L Committees .
1 Organization (Program Committees)
and > Evaluation of the
> At least, 1 monthly N
Governance S . .. . Coordination process
> Coordination for multi- Coordination Meeting .
. > Review of the Syllabuses,
sections courses >Same Syllabus / Course
. the assessment tools, and
delivery
the outcomes covered.
>Yearly review of the
. . strategic plan, by
> > D
Strategic Plan Strategic Plan Document highlighting what has been
— and not- achieved.
Quality > International/National | »Program status vs. | »The fulfillment level of the
2 . L s
Assurance Accreditation Accreditation Accreditation Standards
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> Average “achievement %” of

> Assessment (to what extent
the program has met its

> Program Learning . -
program learning outcomes goals, objectives, and
Outcomes
(PLO) outcomes?
> Exit Exam
. > Assessment (to what extent
. > Average “achievement %” of ( .
> Courses Learning . the courses have met its
course learning outcomes
Outcomes (CLO) outcomes?
> Exit Exam
> Periodic Review
External - for -
( ) . > Program status vs. Periodic > Report produced by the
programs without

international

Review Policy

committee

The . accreditation
Educational -
. > Course File Contents
Program . » Course File Status vs. Course A .
» Course File . . (Availability, Readiness,
File Policy
Access)
> Internship Manual
> Evaluation of all Internship
> Internship Outcomes and forms.
. Procedures > Number of Internships per
> Internship .
> Internship Adequacy and year
effectiveness > % of students who got
recruited after their
internship
>N f pri li
. . “mbe.r ° prlvate. and pub '“ | »Benchmark analysis with
> Uniqueness institutions offering similar o
other institutions
programs
>College  Evaluation for
> Faculty Annual | >Average score of the Instructors
Evaluation Evaluations »>Students Evaluation for
Instructors
> Admin Annual | >Average score of the | »College Evaluation for
Evaluation Evaluations Admin
> Student-Faculty Ratio > Student-Faculty Ratio
> Student-Admin Ratio > Student-Admin Ratio > Statistical Analysis and
> Faculty-Admin Ratio > Faculty-Admin Ratio follow-up actions for the
Faculty and > % of PhD holders continuous improvement

Professional
Staff

> Faculty

> Academic Rank Distribution

> Professional
Development
Activities

> Professional
Plan
> Number of activities

Development

> Evaluation of the
“Professional
Development” activities

and plan.

Students

> Admission Policy

> Academic Policy Vs.
Accreditation Standards

> Changes on the Academic
Policy

> Admission Policy
> Students Handbook

> Academic
Process

Advising

> Academic Advising Policy
> % of Academic Warnings

> Evaluation of the Academic

Advising Policy and
Procedure and its impact
on the students having

academic warnings.

> Placement Data

> Percentage of students who
got recruited within 12
months after graduation

> Analysis the Graduates data
from different sources
(Students Affairs Deanship,
ADEK, etc.)
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> Employer Satisfaction

Percentage

> Employer survey

> Students Satisfaction

> Students Survey Average
“satisfaction %” of students

> Students Survey

> GDS Survey Average
“satisfaction %” of alumni

> GDS Survey

> Graduating Survey Average
“satisfaction %” of graduates

> Graduating Survey

> Cohort Analysis

> Transfer Students

> Retention Rate

> Progression Rate

> Graduation Rate

> Statistical Analysis and
follow-up actions for the
continuous improvement

> Student - Available (related)
books Ratio
> Subscription to Journals and

> List of available books /
Journals / electronic

> Library - . libraries.
electronic libraries > Students Survey about the
Learning >Students Satisfaction about . v
6 . Library
Resources the Library
> Evaluation of the Ilabs
» Number of labs contents, manual, and the
> Labs . . .
> Number of labs supervisor impact on the academic
program.
. . > Statistical Analysis and
Physical > Students Support and | > Available and planned . y
7 o o follow-up actions for the
Resources Activities students activities . .
continuous improvement
. > Statistical Analysis and
Fiscal . >»Number of students who . y
8 > Fiscal Measures P . o follow-up actions for the
Resources were granted “Financial Aids . .
continuous improvement
. - > Evaluati f th ilabl
Public > Availability of the in\:‘jJ:Jniz;EZno rsviadveacllaos
9 | Disclosure > Program Website information published online . P
. the website about the
and Integrity about the program
program.
>»Number of papers per FTE
(Full Time Equivalent) faculty
>»Number of citations per
paper
> Number of students involved
Research . _— .
and in Research papers > Statistical Analysis and
10 scholarl > Scientific Research > Impact of “Scientific follow-up actions for the
s y Research” on Program, continuous improvement
Activities
Students, and local
community
> Number of patents
>»Number of grants from
external agencies
>»Number of “Community
Engagement” activities per
faculty
> Communit
. y > Impact of  “Community | »Statistical Analysis and
Community Engagement Activities . . .
11 Engagement” activities on follow-up actions for the
Engagement . .
Program, Students, and local continuous improvement
community.
>»Number of meetings and
> i B
Advisory Board feedbacks
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6.2 Academic Program Periodic Review

The “Academic Periodic Program Review, APPR” is a process that allows the University to assess the
well-being of an academic program, the academic development of the program, and strategic issues
affecting the program. The review includes how well the program aligns with the missions and goals
of the AAU, the College and the Department respectively. All academic programs are reviewed once
every 3-4 years, except the programs granted with an international accreditation.

The APPR is faculty-led, evidence-based, student-focused and based on peer-review. It generates a
plan of action to develop the academic program, which is linked to the College and AAU plans. Progress
against the action plan is monitored periodically at College and University levels. Program reviews
include a comprehensive check on the academic programs' alignment with the requirements of the
QFE (Qualifications Framework Emirates) and CAA Standards.

Furthermore, AAU has developed an “Academic Program Periodic Review” policy (#3.u Academic
Program Periodic Review), which is clearly defined and elaborated in the institutional PPM.

6.3 Course File

AAU faculty maintain updated files for each course offered. This course file, in-line with the CAA
standards, contain sufficient information on each course so that the instructor or other reviewers who
assess program effectiveness can determine whether the course is meeting its learning outcomes, and
whether changes to the course are appropriate.

The course files must include the following information (CAA 2019 Standards, Annex 16):

a. syllabi for the current and most recent previous offerings of the course, including any summer
session offerings;
b. copies of all instructor teaching materials;
c. copies of all assessment instruments;
d. instructor worked answers and marking schemes for all assessment instruments;
e. examples from across the range of student performance of graded responses to all assessment
instruments;
f. student attendance data;
g. a comprehensive instructor review of the presentation of the course, covering:
e appropriateness of the course learning outcomes;
e extent to which the syllabus was covered;
e extent to which learning outcomes were met (with evidence);
e appropriateness of textbooks and other learning resources;
e appropriateness of assessment instruments in relation to learning outcomes;
e appropriateness of the balance of assessment;
e appropriateness of prerequisites;
e general comments on any problems encountered with the course;
h. quantitative analysis of student performance including individual student grades, both cumulative
and for each assessment, and grade distribution;
i. summary of student feedback on the evaluation of the course;
j. instructor's proposals for any course improvements;
k. summary of actions taken to improve the course.
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6.4 Program & Course Learning Outcomes Assessment
6.4.1 Academic Programs

The assessment of the Program/Course Learning Outcomes is an on-going process of systematic
collection and analysis of information to prompt the institution to ascertain how successful it is in
accomplishing its mission and goals. Each college identifies its goals and objectives consistent with the
university mission and strategic goals. The PLOs are developed from the college goals and objectives
and the Course Learning Outcomes (CLOs) are derived from program outcomes. All goals and
outcomes are designed to achieve the university strategic goals.

The courses provide students with the opportunity to achieve program outcomes towards the college
goals and finally to achieve the university goals. Figure 6-2 illustrates the interconnected nature of

e

Jr
—

Course Outcomes

outcomes development and achievement.

Development of Learning OQutcomes
Achievement of Learning Outcomes

Figure 6-2: The Outcomes Assessment Pyramid

The outcomes assessment process at the program & course levels is a cyclic sub-process in the
University Institutional Effectiveness Process. The scheme of the process is presented in Figure 6-3
and works as follows:

1. Defining program goals in line with college mission and goals.
Deriving the PLOs and the CLOs.
Identifying and designing appropriate assessment tools that measure the PLOs and the
CLOs.

4. Establishing an achievement target for each assessment measure.

5. Collecting and analyzing the assessment data to determine major findings.

6. Developing and implementing an action plan based on assessment results to improve
attainment of student learning outcomes.
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Figure 6-3: The Outcomes Assessment Scheme

Academic programs are expected to support the College mission and goals and ultimately the
University mission and goals. Therefore, the program mission statement should reflect the College
mission statement and demonstrate how it supports or complements the College goals. It should be
a concise and focused statement of the purpose of the program and the general values and principles,
which guide the curriculum. Consequently, it serves as the foundation for assessment planning.

The program goals are broad statements reflecting the long-range program targets. They should focus
on activities in which academic staff engage and describe what the program intends to deliver in the
areas of teaching, research, and university and community services. The main function of program
goals is to provide a channel or mapping between the program learning outcomes and the program
mission statement.

After defining the mission and the goals of the program, specific program learning outcomes should
be derived to reflect the goals of the program mission. Unlike program goals, program student learning
outcomes are specific, clear and measurable. They should include expectations about the knowledge
that students acquire, skills they demonstrate and attitudes they develop upon successfully
completing a specific program. As per the requirements of some international accreditations, the
number of PLOs can be from 4 to 11.

At the course level, each course as part of its design and approval includes a set of clearly written,
focused learning outcomes, which describe what students should be able to do at the completion of
the course. The number of CLOs is usually from 4 to 7, because having less than 4 CLOs for the course
may result in giving the impression that the accomplishment of the course is not enough, and having
more than 7 may indicate that the CLOs are not focusing on the main learning target in a course.
Technically, an exaggeration of CLOs can make the mapping process of CLOs to the PLOs ineffective
and too difficult to attain.
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To view how the individual program courses are related to the PLOs, the CLOs must be mapped to the
PLOs using mapping matrices. Such mappings visualize how the program courses cover different
learning outcomes and help identify redundancies or gaps in the program.

Finally, it is important to share the PLOs and the CLOs with faculty and students. This helps the
students to recognize the importance of the course/program in their future careers, understand how
individual courses fit with the goals of the program, and effectively participate in the assessment
process. The PLOs and the CLOs are listed on the program’s website and the course syllabi,
respectively.

e Appendix A: Academic Programs / GUE Outcomes
e Appendix B: Template- Mapping between CLOs and PLOs

6.4.2 GUE Courses

The GUE courses belong to five colleges (Engineering, Pharmacy, Law, Education, and Business). These
courses are mapped to a specific set of PLO (Appendix A), different than the PLOs of the existing
programs in the 5 concerned colleges. Every academic year, the GUE CLOs and PLOs are evaluated in
the same way of the other PLO/CLO explained above. However, the assessment of the GUE CLOs/PLOs
is managed by a GUE Director, appointed by the university President at the beginning of the academic
year.

6.5 Assessment Methods

Upon developing learning outcomes, assessment methods (measures/tools) should be carefully
prepared to measure students’ achievement of the program learning outcomes and provide data that
will lead to program improvements. An assessment method is the means for measuring the degree of
success that a program has achieved in meeting a learning outcome.

Assessment is not an evaluation of individual students, faculty or courses. The course grades, although
a source of information about student achievement, are generally insufficient measures of program
learning outcomes. However, the assessment plan should provide information on student
achievement of learning outcomes and identify strengths and weaknesses for the entire program.

There are two basic ways to assess student learning; direct and indirect methods. Ideally, more than
one assessment method should be used to measure the same outcome and effective assessment plans
must include a mix of direct and indirect methods of assessment.

1. Direct Measures:

Direct measures are methods for assessing the products of student work to provide evidence of
student performance relative to the student learning outcomes. They may include:

(a) Homework, assignments, exams and quizzes, term papers and case studies

(b) Presentations

(c) Capstone courses

(d) Exit Exams/interviews

(e) Portfolios and e-portfolios
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(f) Evaluations of student performance in internships, research projects, field work, or
service learning.
(g) Standardized tests

2. Indirect Measures:

Indirect measures are methods for assessing secondary information on student learning that do not
rely on actual samples of student work. They may include:

(a) Exit survey

(b) GDS survey

(c) Employers’ survey

(d) Graduate follow-up survey

(e) Course assessment by the instructor

(f) Course portfolio review

(g) Peerreview report

(h) Retention and graduation statistics

6.6 Achievement Targets

Once the assessment method is determined, the criteria for success or achievement targets for each
learning outcome should be established. An achievement target specifies quantitatively the
acceptable level of student work for the learning outcome. This achievement target may be a passing
score on an exam, a rubric rating of “meets program standards” on a student paper, or another
indicator of the quality of student work. Therefore, setting achievement targets allows the program
faculty to determine exactly what the expectations for students should be and thus determine what
constitutes student success.

The following are examples of achievement targets:

(a) At least 80% of students completing this program / course will achieve a score of 60% or
above on the Exit Exam.

(b) In the Exit survey, 80% of the students agree or strongly agree that they can design a civil
engineering system component.

(c) 65% or more of alumni indicate that they are confident of their ability to define, analyze
and evaluate ethical issues and the need for socially responsible organizations.

(d) 75% to achieve a result of C or above in course assignments related to this outcome.

(e) 4.0 or better on 5-point survey scales on items relating to learning outcome.

Steps 1 through 4 (figure 6-3) constitute the program / course assessment plan. The program
assessment coordinators or the “QAC-Program” should develop their plans. Then, the assessment
plans should be submitted to the QAIRC via the “QAC-College”, in September. The committee will
review and discuss all Assessment Plans for all academic programs. It is noteworthy to emphasize that
not all program outcomes need to be assessed, and not all program outcomes must be assessed each
year. Programs can schedule assessment of outcomes over an assessment cycle (1-3 years), if needed.
However, each CLO should be assessed whenever the course is offered in a semester.

e Appendix D: Sample — Assessment Plan (Program Level)
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6.7 Assessment Implementation

Once the plan is developed and submitted, the assessment process needs to be implemented. Steps
1 through 4 are components of the Assessment Plan while components of the assessment report
should be developed in steps 5 and 6 (figure 6-3).

The assessment coordinator, or chair of the program assessment committee, will manage the
program’s assessment process and will prepare a detailed timeline for the assessment cycle. The
timeline might include dates for when work will be collected, when results are tabulated and analyzed
across the program, and when academic staff will meet to discuss the findings and propose changes
and remedies. It is important to identify, in advance, which courses and learning experiences (e.g.,
papers, exams, presentations, case studies, etc.) are best suited for assessment, and to decide
whether all students should be assessed or only a sample. When using course-embedded measures
for assessment, it is necessary to coordinate with the faculty member teaching the course to ensure
the student work is collected and prepared for assessment. If administered by another office other
than the program/department, the results of Exit Exams should be forwarded to the program
assessment coordinator to use in the assessment process. When indirect measures are used, the
results of the research (survey, focus group, or other measures) should be forwarded to the program
assessment coordinator as supporting evidence in the assessment process. It is noteworthy to
mention that using rubrics is one of the most effective ways to evaluate student work products in
learning outcomes assessment. A rubric is simply a scoring guide used in assessment to provide an
explicit description of the learning or performance being measured.

After collecting and scoring the students work, the results should be summarized and presented in
useful ways to faculty, who can consider changes to teaching methods, curriculum, course contents
and other factors. The assessment will not be useful without an informative summary of the findings.
The analysis should be simple and meaningful; descriptive statistics such as graphs,
frequencies/percentages and means may be sufficient. It may also be possible to go beyond that by
analyzing the assessment data to predict or implement statistical tests. Most importantly, the findings
should be reported in a manner that indicates if the achievement target was met and aligns with the
actions proposed to improve student learning and the program.

The assessment process is performed in both campuses in the same way to ensure full coordination.
Such coordination will ensure coherent assessment process that supports the program credibility.
Although both campuses will probably have the same assessment plan, it is critical that the data
should be reported at college level separately to provide a valid assessment of the learning process.
6.8 Closing the Loop: Results Dissemination and Follow-Up

This last step in the assessment process is often referred to as “closing the loop.” The end product of
assessment process is the improvement of educational programs based upon the use of assessment
results. Closing the assessment loop implies that the planning and evaluation process of the University,
College, and individual programs have completed a full cycle from establishing a mission, goals,
outcomes, priorities, critical success factors, budget request, and results of assessment to using
assessment results for continuous improvement as reflected in the next planning and assessment
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cycle. Without effective use of assessment results, all previous activities fall short of their intended
purpose, including closing the loop.

Faculty members should complete an assessment report (resulting from the PLOs and the CLOs
assessment), similar in format to the assessment plan, stating each course’s learning outcomes,
assessment measures used, results of the assessment, and how the results were used to make changes
to help students and improve learning. In May/June, the program’s assessment coordinator should
share the program’s overall report with the “QAC-College” and send a copy to the QAIRC, who will
provide timely feedback and comments.

o Appendix E: Sample — Assessment Report (Program Level)
e Appendix F: Sample — Assessment Report (Course Level)

Assessment results should be disseminated widely, evaluated thoroughly, and used to improve the
program. It is well to remember that the assessment is not about one faculty member, or one student,
but rather about a program, a course and its learning outcomes. Program faculty should be aware of
the assessment process by involving them in the initial steps of developing a mission statement,
learning goals, and measurable learning outcomes. The results should be communicated along with
the assessment plan to program faculty, deans and university management. For planning purposes, it
is vital to share the successes and the shortcomings as well in order to generate effective action plans
supporting the program strengths and proposing remedial measures for the areas in which
improvement is needed. The action plan should include suggestions for increasing the likelihood of
meeting outcomes/objectives during the next assessment cycle. An action plan should include an
estimated cost, if applicable, and should be listed by order of priority.

Obviously, closing the assessment loop may require the use of additional resources. Discovering the
need for additional course sections or courses may require resources beyond current budgets. The
assessment loop is only closed if actions are taken to make modifications where necessary. The
implementation of the proposed action plans is a shared responsibility. Once assessment reports are
submitted, the QAIRC should compile all reports in the annual report and forward it to the President.
The President and the Deans’ Council will review and discuss the annual report and the proposed
action plans and produce Approved Action Plans. The approved action plan should include a detailed
timeline and the responsible party for the implementation. The Colleges have to update the QAIRC
about the implementation of the approved action plans.
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7 Administrative Quality Assurance

7.1 Overview of Administrative Assessment

The core of institutional effectiveness in academic programs is naturally on student learning
outcomes. However, those programs are completely associated with the activities and services of
administrative and educational support units/center. Integrated assessment should provide the
means of evaluating and improving activities and services in these units on a regular basis.

The assessment process for administrative units is completed annually and follows a scheme similar
to that of the program learning outcomes assessment process. This process is implemented mainly to
support the AAU’s mission and to abide by the institutional commitment on institutional effectiveness
and ultimately to promote an environment that fosters student learning. The process is managed by
the QAIRC, in cooperation with the “QAC-Admin-Univ.”.

Every year, individual units in cooperation with QAIRC review their mission, goals and assessment
strategies; collect and analyze data, and utilize this information to make changes/updates as
appropriate. To guide this process, units develop annual assessment plans and reports. These
documents are submitted to the “QAC-Admin-Univ.” for review and feedback.

The administrative support services at AAU include, Information Technology Services, Library,
Administrative and Financial Services, Human Resources, and Registration. These areas ensure that
facilities, finances, and personnel support the learning environment dedicated to serving the student
body and the academic staff and focus on the improvement of the basic operations necessary to the
University's infrastructure.

7.2 Administrative Outcomes Assessment Process

The administrative outcomes assessment process is a cyclic sub-process in the University Institutional
Effectiveness Process. The process works as follows:

Defining unit goals in line with university mission and goals.

Driving the unit outcomes.

Identifying and designing appropriate assessment tools that measure the unit outcomes.
Establishing an achievement target for each assessment measure.

Collecting and analyzing the assessment data to determine major findings.

ok wnE

Developing and implementing an action plan based on assessment results to improve
attainment of expected outcomes.

In the following sub-sections, we will address each of these steps by providing a basic overview of the
purpose of the step, listing the specific activities for units associated with the step, and offering
guidelines and suggestions for effectively completing the step.
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7.2.1 Unit Mission and Goals

The mission is a broad statement of the administrative unit’s direction and values. It should reflect
how the unit contributes to the education, development, and experiences of students and other
stakeholders at the institution. The mission statement should also describe the services provided by
the unit. Moreover, the administrative unit mission should support and endorse the University mission
and collectively with other units’ and programs’ missions constitute the University Strategic Plan.

The goals of an administrative unit should be aligned with the goals of the institution and provide the
basis for assessment and, therefore, should be defined adequately and clearly. Similar to the unit
mission, the best starting point to establish the goals is the University Strategic Plan. The AAU plan
provides goal statements that help administrative units to set their goals. For example, the Human
Resources Unit should use the three objectives related to Goal 3 (Continue to recruit and retain a
dedicated and culturally diverse faculty whose teaching is informed by research, and embodies
learning experiences that enable students to improve academically and personally) as the basis for
setting its goals and deriving the corresponding indicators in the annual assessment activity.

The following are examples of unit goals:

1. Provide high-quality academic programs and a learning environment that promotes
student success.

2. Provide computer lab resources and instructional support services which meet the
needs of the University faculty and students.

3. Enhance the availability and use of print and electronic resources.

4. Support the intellectual, emotional and physical growth of students.
5. Attract and retain highly qualified professional faculty and staff.

6. Expedite access to scholarly resources at the point and place of need.

7. To provide the technological and other tools necessary to support and enhance library
programs and services.

8. Providing the best services for students, faculty members, staff, and the wider
community.

9. Improve the effectiveness and efficiency of the registration office’s services and
operations.

10. The Registrar’s Office will provide accurate class enroliment data.

Finally, unit goals/objectives should be shared with admin staff and with the university community.
Admin staff performs more effectively when they are given clear goals to help them focus on what’s
most important and understand how individual responsibilities or tasks fit with the goals of the unit.

e Appendix G: Administrative Unit Objectives
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7.2.2 Administrative Unit Outcomes

While goals represent the major priorities of the unit, outcomes are more specific statements that
reflect the expected results of unit that support the broader goals. Accordingly, every goal statement
has several outcomes that support and promote it, outcomes that are drawn from the activities and
services. It is necessary for the unit to have outcomes related to every goal noting that a given
outcome may fall under several goals. Similar to academic assessment, linking the outcomes to the
goals facilitates the outcomes assessment process and synthesizes the assessment results into a
comprehensive analysis of progress toward meeting the goals. The outcomes of an administrative
unit, because of being more of students and faculty support entity, usually focus more on processes
and faculty and student development than on learning. Therefore, outcomes will primarily describe
what the unit is going to do and what its impact will be on students and other key stakeholders
(alumni, parents, employers, etc.).

7.3 Assessment Methods

In the assessment of administrative units, multiple outcomes assessment measures are employed.
Assessment measures can be classified as direct or indirect based on how they relate to outcomes.
While some outcomes may only require one measure to evaluate the unit’s effectiveness, in general,
it is better to develop and use multiple measures for each outcome. Varying the types of measures
applied to an outcome provides a full and a more reliable picture of overall effectiveness.

1. Direct Measures:

Direct measures examine actual results about the unit accomplishments or measures of knowledge or
ability the customer will receive upon being provided with the unit services. These measures may
include counts, percentages or averages on unit services. Examples of such measures are:

(a) Use of a Service (e.g. hits on a website, use of computer technology)
(b) Graduation and retention rates

(c) Recruiting results

(d) Tracking complaints and how they are resolved

(e) Count of program participants

(f) Average waiting/service/processing time

(g) Number of applications (Students, faculty or staff)

(h) Number of staff/faculty trained

(i) Attendance at events

2. Indirect Measures:

Indirect measures examine clients’ attitudes and perceptions relative to the outcome. These measures
are typically based on surveys and focus groups. Examples include:

(a) Student Satisfaction Survey
(b) Graduating Student Survey
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(c) Faculty Satisfaction Survey
(d) Admin Satisfaction Survey
(e) GDS Survey

When using direct measures for assessment, unit staff should be aware of the indicators of interest to
ensure the relevant processes are tracked and recorded for assessment process. When indirect
measures are used, the administrative unit should coordinate with QAIRC regarding the questions to
be embedded in the conducted surveys to ensure that such surveys provide relevant and evidential
data on the outcomes under assessment. Generally, the QAIRC in cooperation with Academic and
administrative Units administers a series of academic staff, admin staff, students and GDS surveys for
purposes of assessment. The administration schedule for the various surveys is provided in Appendix
C. This schedule is subject to change based on the needs of the university.

7.4 Achievement Targets

Once the assessment method is determined, the achievement targets for each administrative unit
outcome should be established. An achievement target identifies standards expected from services
provided by the administrative unit. Therefore, setting achievement targets allows the administrators
to determine exactly what the expectations for stakeholders should be. It is important to prepare
guantitative targets so that it is clear that the outcome was or was not achieved. Moreover, the
achievement target on a given assessment measure should be determined before data on that
measure is collected.

The following are examples of achievement targets:

(@) Feedback from the annual survey will indicate that 60% of the users using the newly
implemented technology services will be very satisfied or extremely satisfied with the newly
implemented services.

(b) Graduation rates of student-workers will equal or exceed the graduation rates of the
general student population.

(c) 90% of students attending a library orientation session will receive a favorable performance
assessment by library staff.

(d) Al least 80% of faculty members attends the workshop on using the new learning
management system.

(e) 75% of respondents to the Web Satisfaction Survey will rate the new website as good or
excellent.

(f) At most one error in every 10000 generated student transcripts.

(g) The average waiting time in bookstore is less than 10 minutes.

Once steps 1 to 4 have been accomplished, the assessment plan must be completed. See Appendix H
for a template for an assessment plan for administrative units. Unit assessment coordinators
(directors, managers) should use this template to develop their plans and reports. When completed,
the plan should be shared with the “QA-Admin-Univ.” and the QAIRC in September.
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It is necessary to emphasize that not all outcomes need to be assessed; only those that are the most
important. In addition, not all outcomes must be assessed each year. Administrative units can
schedule assessment of outcomes over several years, if needed.

e Appendix H: Sample - Administrative Assessment Plan

7.5 Assessment Implementation

At the end of the year, each unit must complete the assessment report which consists of the findings,
analysis, and action plan(s). The first step is to collect the relevant data associated with each measure
as described in the assessment plan. Once the assessment plan is approved, mapping roles and
responsibilities provides an easy tracking system and help ensure that high quality data are collected.
One of the biggest challenges that units face when preparing reports is realizing that measures were
not implemented appropriately and hence irrelevant or inaccurate data that may only loosely tie to
the outcome have been collected.

The unit assessment coordinator will manage the assessment process and will prepare a detailed
timeline for the assessment cycle. The timeline might include dates for when work will be collected,
when results will be tabulated and analyzed, and when unit staff will meet to discuss the findings and
propose changes and remedies. When using direct measures for assessment, it is necessary to
coordinate with the unit staff to ensure the relevant indicators are collected and prepared for
assessment. When indirect measures are used, the results of the survey research should be forwarded
to the unit assessment coordinator as supporting evidence in assessment process.

Once the data have been collected, the next phase of the assessment process is analyzing the results.
Analysis of the collected data is primarily the responsibility of the unit with help from the QAIRC. This
approach ensures that analysis and interpretation of the results have been conducted by someone
familiar with the unit work and services. The analysis should clearly state if the achievement target
was met, partially met, or not met to determine the unit achievements and shortcomings. Therefore,
this self-assessment provides the units with quantitative evidence to decide what might be done
differently to make improvements and help preparing appropriate action plan as part of the
improvement plan for the next year.

Some units such as administrative affairs and library have a presence on both campuses. University
and campus level data for the outcome should be described. Although each campus will probably use
the same assessment plan, it is important that the results be reported separately to provide valid and
reliable assessment of the services.

7.6 Closing the Loop: Results Dissemination and Follow-Up

The purpose of assessment is to help determine whether the unit is being effective, and to allow
documenting and demonstrating continuous improvement based upon the use of assessment results.
Therefore, “closing the loop” implies that the planning and evaluation process of the University and
the individual administrative units have completed a full cycle from establishing a mission to using
assessment results in the next planning and assessment cycle.
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Assessment results should be disseminated widely, evaluated thoroughly, and used to improve the
services and processes at the university. The results should be communicated along with the
assessment plan to unit staff and university management, because the implementation of the next
step would involve the collaborative efforts of all parties. For planning purposes, it is vital to share the
successes and the shortcomings as well in order to generate effective action plans supporting the
program strengths and proposing remedial measures for the areas in which improvement is needed.
The action plan should include specific suggestions for increasing the likelihood of success during the
next assessment cycle. Moreover, an action plan might involve inter-unit cooperation and
collaboration, should include an estimated cost, if applicable, and should be listed by order of priority.
At administrative unit level, unmet goals may indicate a need for changes in services, policies,
procedures. Examples of these changes might include:

e Improvement in technology & facilities

e Adoption of new forms and procedures

e Inter-unit cooperation through staff cross-training

e Resources reallocation

e Reorganization of staff duties

e  Follow-up surveys & focus group discussions on special issues

It is noteworthy that closing the assessment loop may require the use of additional resources beyond
current budgets. The assessment loop is only closed if actions are taken to make modifications where
necessary. The implementation of the proposed action plans is a shared responsibility. Each unit
should complete an assessment report, similar in format to the assessment plan, stating expected
outcomes, assessment measures used, a brief discussion of the results, and how the results were used
to make changes to improve services and processes. In May/June, the unit’s assessment coordinator
should submit the assessment report to the “QA-Admin-Univ.” and the QAIRC, which will provide
timely feedback and comments. Upon approval, the QAIRC should compile all reports in the
administrative annual report and forward it to the University President. The President and the Deans
Council will review and discuss the annual report and the proposed action plans and produce Approved
Action Plans. The approved action plan should include a detailed timeline and the responsible party
for the implementation. The approved action plans should be forwarded to the Budget Committee to
use as an input in the budgeting planning. The “QA-Admin-Univ.” and the QAIRC should monitor the
implementation and review any remedial action plans.

e Appendix I: Sample - Administrative Assessment Report
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Graduate Destination Survey
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Al Ain University (AAU) has extracted this survey from the Graduate Destination Survey
conducted by the Ministry of Education to gather the opinion of AAU Alumni about their

experience at AAU.

Quality Assurance and Institutional Research Center
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Demographics  4dl,& g0l ailaskll

Campus _&dll

O AlAin o O AbuDhabi (sbs

From which College did you earn your degree from Al Ain University?

Engineering 4wyl

Pharmacy duuall

Law Ogslal

Education 4ol

Business &l

Media and Communication pMeYls Juasy!

OoOooooao

What was the level of your study?

O Bachelors (es9/
O Higher Diploma Jle pgbs
O Masters szl

What was your Specialization?

Gender (yicxd!

O Male ,S3 O Female &

Nationality il

O UAE susuiedl 4oyl Syl
O Other Arab 4o, Joul

Are you currently employed?

O Yes o=
ONo Y

If you are employed, in which sector?

Federal government
Local government
Semi government
Private sector
Self-employed

NOT SURE

OoOooooao

?WI&M@Q@AQJWMM&GW%@T@

¢ Gliwlyd S giune 05 13l

¢ lasasd O 13k

O Gcc @:A:Jl Oolaill judxo Joo
O Other s

W Jos Jo

§ Joad pllad (61 § ¢ JoaS S 13
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9. Please provide the following information about your current job:

Sadll elidabsg e AU Cloglanll Bigss 2y

Current job title
Jl sl aunell

Employer name

Josdl O sl
Company Location (Emirate)
(Blo] 1 3) Joa)l dg> pBse

10. How satisfied are you with your current job?
CAdldl clianddg e Jldy (s o
O satisfied o2l
O Dissatisfied (oh e
O NotSure JSte p&

11. How long after completing your study at AAU did you get your first job?
Sonall daalr § liwlyd (o £l day diuddg Jof e Juased C8yiil (I BALN (B oS

O While studying at AAU ol daal> 3 gwelys I

[0 0- 6 months after my graduation from AAU  cnall dasl> (o (22)55 da gil 6-0 (o

O 6-9 months after my graduation from AAU Onadl dral (o (22y35 A 54 9-6 (0

O 12 months after my graduation from AAU o) el oo sl (e ygde 12 W

O Not Applicable @dan Y

12. Is your current employment related to your AAU degree?
§ ! danlr (e dds Clia> Ul Chasasei dadye Adbdl ciaddg Jo

O Yes @

O No Y

O NotSure JSke at

.  AAU Experience cnall daol> § dasdSYI & ot

13. How satisfied are you with your experience at AAU?
§ ol daol> (§ cliuyd e Jlpy sele
O Satisfied u2h
O Dissatisfied (2l A&
O NotSure JSte p&

14. If the answer is dissatisfied, why were you dissatisfied?
Ll ate Gl Al ¢ "aly " AlaY) cils 1)

15. How satisfied are you with the teaching at AAU?
¢ ol daol> (§ eyl e SIls) Sl
O satisfied uob
O Dissatisfied 2l ¢
O NotSure Ste pe
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16. How much did your experience at AAU help you develop the following skills?
SAIW Cilylgall pglal fe cpall danl> (§ el clidelu oo ST I

Skills Very Much Somewhat N;Ii'—:tj" Not Sure
Sihylgad! s Lo g JI e NUL PR

Problem solving
Ol >

Critical and analytical thinking
el WL aSasdl eolylgo

Digital Literacy
eyl

Numeracy Skills
dolusd! Olylgad! /ol

Writing Skills
LUSI whlge

Presenting Skills
‘oe.k.a.ﬁ\ whlge

Communication Skills

dolsil Ollgs

Collaboration and Teamwork
Szl Jondlg Oglal)

Time Management

gl §yla]

V. Education A

17. Are you currently studying?

O Yes o=
O No Y

18. What is the level of your current study?

¢ ddloel chiulyd (S giune galo
O Bachelors wgs/

OO Higher Diploma Jle pgbs

O Masters juiwsb

19. Which institution are you attending?

cl.@) w).ﬁ éJ‘ M}ojl QMA
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20. Please provide the following information about your employer contact details:
S g Jand @1 Joall g 08 A1 o glaally Busg3s o

Name of your line manager

Job title of your line manager

bl Gppa) syl ol

Contact number of your line manager

Aladl e ila 6

Email Address of your line manager

robadl Hpial 39 AP LI

Thank you for your participation in completing this survey

Olesiaa! W JUeS] (§ SliS)liuo e 21,585
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AL AIN UNIVERSITY

Employers Survey
Jand) by ) Adlii)
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pigl G (o oS 0
A gal) il al) g B3 gad) laa 3S e
Dear Sir / Madam

Al Ain University (AAU) seeks to provide the highest quality of undergraduate education and to
produce graduates that are well-prepared to enter the workforce. As part of our continual self-
evaluation, we are interested in feedback from employers to determine the strength and
weaknesses of our students and to determine how well our students fulfill the Programs
objectives. This questionnaire intends to evaluate the performance of AAU graduates who work
in your institution. We assure you that all the information included in this survey will be strictly
confidential and will be used only for future planning and for developing our educational
programs.

Thank you for your cooperation.

Quality Assurance and Institutional Research Center



1. Please describe your type of firm or agency, specify area of work, and kind of
employees you hire.

S (il sal) A 59 aSlas Jlna 0T s g a8 ) Asasisall € 53 (sl sl

Employment sector Area Employment Type
Janll b Jadl Jaa i gl g g
OGovernment 4w s&s Construction = <lelis) 0 Full timedalS 4l 5o
[1Semi- Government 4. Real Estate <l e 0 Part time &)» ol
desSa Finance and insurance  cselis dase OInterncy s
[IPrivate sector yals glad Utilities Glead [10ther, Specify
Manufacturing 4= L s ¢ Al

Mining, oil and gas & s J s ¢ il

Information & communication <Ylail 5 la gles

Transportation & warehousing iy J&

Wholesale trade  4lex 3 )l

O Healthcare & social assistance &= Slard

Hsmasy daeldial

Educational services A clera

Accommodation & food services 4l cileaall § 4a8Y)

Media organization (newspaper, radio,

television) (U5l deld dimaa)iiedle) duu s

Advertising agency 4o e

Other ,Specify ........ccccviviiiannnnnn, 23a o5 A

OOoOoo0oo0oOooon

OO oOoogd

1. Number of employees in your institution:
pSeusa (A Calalal) (pdlh gall 22
O lessthan5 ¢ J8
O 5to20
O more than 20 ¢ S

2. Number of AAU graduates currently working in your institution:
S a (B Ll ¢ slary Cudl) Gual) daala 8 2

0

1-2

3-5

6-10

More than 10¢s Jisi

oooog

3. In which disciplines are the AAU graduates currently working at your institution?
(You may select more than one option if you have more than one of AAU
graduates currently working in your institution)

S agag gl A Jlae o ST LA liSey )F aSiasa 8 Lila Gglany cpdl) Gl daala 28 ¥ L
(pSiwsn B s Jary A (e

Engineering 4waigl)

Pharmacy el

Law ogial)

Education 4zl

Business Jus¥)

Communication and Media a3s¥ g Juai¥

Ooooooan




II. Graduates skills/ abilities Satisfaction Cra A @l a8 g &l g e Ll

Please evaluate your satisfaction with each of the following skills/abilities of Al Ain University
graduates employed by your Institution. Kindly select one to indicate the appropriate response (If

the item is not in the field of your organization, select not applicable)
Baal 5 5000 L) JYA (e Cpll Asala g A e el AN ol il 5 <l lgall (e llia ) s 38 () s 0
(ki ¥ i) ¢ Sisa dae e (85 5bal) S5 Al 13) dalial) AaY) e yuas

4 Statement 1 2 3 4 5 6
(1) The performance of AAU Graduates in your organization
Mygéwlamh@aﬁ K]

Ability to learn new skills

1 Sasia g olas e 5l 0] @ ® @ ® ®
Appropriate skills in the specialized area

2 il Jas i il | O | @ @] @) @] ©
Using modern technologies in the specialized area

3 miill Jas g Bl il i | O] @ @ O] @ | ©®
Has computer knowledge to facilitate the practice of work

4 Jeadl i s e dpla i | @] @] @1 @) @ | @
Ability to function effectively as a team member

° Gt g s | O] C 1 1C) 9 | €
Has the ability to research and analyze data related to work

6 ol 28301 3 ) iy pen e sl | © ] @) @@ @] @
Has the skills to communicate and deal with others

7 CAY) ae Jalalll 5 Joal ) ) e Dbl @ @ © ® © ®
Ability to manage the time

8 Léj]\ 'E‘)\A‘\ L;r’ EJAH‘ ® @ @ @ @ ®
Achieve required requirements in appropriate time

9 il gl b dlld el el e, | O] @] @1 @) @ | @
Ability to work independently

10 AL Jeadl e 3 0] @ ® @ ® ®
Ability to take on new responsibilities

1 fun e desi s | O] @) @ @) @ | ©®
Positive attitudes towards work

12 ol miglad il mala | O] @] @] @) @] @
Taking into account ethical considerations when making

13 | decision @ @ ©) @ ® ®

<Al A xie AENAY) e Y sled ja

presents and discusses issues effectively ) ® e @ ® ®

14 Dl gl sall iy o ms
Think and act independently

15 AL ooy ) 0] @ (©) ® ® ®
Has creative ideas to develop work

16 Janll yyshail e lay) ISE 400l © © © © © ©
Shows interest in cultural developments

17 A aas 1L Llcial el @ @ (©) ® ® ®
Overall job performance

18 de i dati | O] @) @ @) © ®

(2) The skills level of AAU Graduates upon entering the workforce

Jeadl G agdsda die Gl daaly A8 Gl s Sla

Oral communication skills

1 shdl | © 1 212 ]1®) @] ©
Written communication skills

2 e dyiee| @l @] @1 @) © ®

3 Leadership skills o ® e @ ® ®




Technology & computer skills
sl L) €31 e

Analysis skills

Jalaill &l lga

4. Give your impression of the preparation of our graduates, how likely would you
recommend that your organization accept other employees from AAU?
daaly (a (AT (A il g a8 5k (e A gil) LAl La g A 21a) e aSile Lkl o BU

O Always Ll
O Frequently We
O Rarely (B

5. Number of AAU graduates you expect to hire in your institution for next year:

0

1-2

3-5

6-10

More than 10 o« i

OoOooon

6. In which disciplines do you need the AAU graduates? (You may select more
than one)
(e o ST LS8) GLiSa)¢ ) Arals (o Cpmid () ElaS Ll ol B

Engineering 4waigl)

Pharmacy daall

Law ¢sial

Education 4z

Business JwsY

Communication and Media a3y Juai!

Ooooooo

7. Which level of AAU degree graduates you wish to hire?
o) daala (g A (el i Lgaliad Al dgalll Ao ) (6 glse sala
O Bachelor cususiss ) )
O Master siwale
O Ph.D.o),gsa

IV. General Questions Lale Al

1. How satisfied are you with the quality of AAU Graduates?
fopall daala aasd e 5 (8 aSla ) s 4 Le

O Excellent jties

O Pretty good > 1
O Average hwgia

O Poor cima




2. When the AAU graduate start working, he/she needs:
) Aala OIS ¢ Sl Jaall o) drals A 1y Laie

Very Intensive Training s i quys
Intensive Training —iSe <y )X
Average Training ale <)X

Little Training = Js8 <,

No Training cui ) dalay ¢S al

AAU has a good reputation within the community

OoOooon

L

Strongly agree 58 (3 5
Agree G se

Neutral yss

Disagree (8 )

Strongly Disagree 3 8l se n&

O
O
O
O
O

4. What are the strengths of AAU graduates?

¢ Cpnd) daaly 2 A sl B RN LS A La

5. What are the aspects that you expected or wished to find in AAU graduate, but you
miss in them?
Sagedl Waad alg cpal) daalay A d B LLAT gl Lgad gt cuiS A1 cadl gad) 2 La

6. If you have any suggestion for the inclusion of specialized courses in the AAU
Study plan, please specify.
aaal) ¢ Ol daalag Ll jall Abdl) B dpaads clllu g1, )80 o dbal (s 13

7. What are the required specifications and skills to be acquired by AAU?
o) daaly oA WS ) g gllaall i jlgall g cliia) gall A La

8. What are your suggestions for us to graduate students who will be very

satisfactory to you?

§ aSlay Ao (g dath g Al B daalewall Ll Al jiBa 4 L

9. Please add comments, if any.



LSdag o) iy Al o g

V. Contact information Jual g1l cila glaa

Contact information of the Employer

dadl o) ae Jual gl Claglaa
NN F= T o 01 RS ay)
COMPANY NBME ..eeireeeeree e e e seee s e e e ssee s e ssse s e sene s e eenssenssaesenssnesnsns AS yd) o
N 1o =T Ayl glsie
CHY/TOWN tveuetrerseseesssssesessssessssssesessssesessssssesssssssssnsssssenssssssnsssssessnsssessnssssesensssnss Al
EMalil AQArESS cuevuerirsiriereresessessese s sse s s sessesss s e s e s s s e sessssessessssnssenses AN bl
[ 0 ToY o TN N[0T o =Y gl a8

Thank you for your time and cooperation!

<MEMAIL: quality@aau.ac.ae
@Tel: 03-7024817
EFax;: 03-7024777
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AL AIN UNIVERSITY

Graduating Senior Exit Survey

(Note: This is an example for a particular program, as the PLOs and the skill set various for each
program)

Dear student,

Congratulations on your upcoming graduation from Al Ain University (AAU)! Your satisfaction
and evaluation of your educational experiences at AAU are important to us and will provide
information that will enable AAU to improve the quality of its undergraduate education.

College: Business

Program: Bachelors

Academic Year

Gender O Mmale [OFemale

A. The Program Outcomes
Please assess your level of achievement of the following Program Learning Outcomes using a scale
of 1 to 5, where 1=lowest and 5=highest.

| Program Outcomes 1 | | | |

Demonstrate basic knowledge of the principles, concepts and skills in the field
of study.

Apply quantitative, analytical and information technology skills to solve
practical business problems.

Demonstrate critical thinking skills to identify and evaluate practical
3 | approaches and strategies to solving problems in local and global business
environment.

Evaluate and implement research tools and strategies to analyze business

4 .
problems and opportunities.

5 Demonstrate autonomy and responsibility in self-directed work and personal
development.

6 Collaborate effectively and professionally in diverse teams as both members

and leaders to reflect on personal and professional practice and development.

Communicate effectively in a business context, orally and in writing, in a clear,
7 concise, coherent and professional manner using appropriate presentation
technology.

Consistently act in a professional, respectful, honest, fair and reasonable
8 | manner and to apply ethical principles and logical reasoning to make and
justify business decisions.

Page 1 of 2



Overall Satisfaction

How satisfied are you with the quality of your AAU experience in the following areas using a scale of 1 to 5,
where 1=least satisfied and 5=most satisfied.

[+ [ 2 [3 [a]5

1 | The program of study
2 | The overall course instructions (methods, textbooks, etc.)
3 | The academic advising by faculty
4 | The laboratories and facilities (if applicable)
5 | The classroom facilities
6 | The library resources
7 | The University Bookstore
8 | The IT resources (Computer labs, internet, etc.)
9 | The registration process
10 | Financial Services
11 | The extra curriculum activities (e.g. sports, social and cultural)
12 | Overall academic experience at AAU

B. Career and Future

1. What are your employment plans immediately following graduation?
(a) Already have a job
(b) Looking for a job
(c) Do not plan to work

2. What are your plans for further education following graduation?
(a) Do not plan to obtain further education
(b) Have been accepted into a graduate program
(c) Have applied to graduate school, but have not been accepted
(d) Plan to go to graduate school at some point, but not right now

3. If you had to do the program again, would you choose to attend AAU?

[ Definitely Ye: [ Probably Yes [ Not sure O Probably No [ Definitely No

4. Would you recommend AAU to a friend or relative who is choosing a college?
[ Definitely Ye: [ Probably Yes [ Not sure [ Probably No [ Definitely No

C. Program Strengths /Weaknesses

1. Based on your undergraduate experience, what were the major strengths of your program?

Based on your undergraduate experience, what were the major weaknesses of your program?

Thank you for taking the time to fill out this survey. We wish you the best of luck in your future
endeavors!

Page 2 of 2



J-ellaecola

AL AIN UNIVERSITY

Faculty Satisfaction Survey
oaail) A plac] L) kil

¢lySIl o3l

M o)) dip sbacT Loy Bl dipaiy pupdd)l dip sbacl g "opadl dnsla" (3 A fall oluhyllly B39l Olowd 3S5a" 9oy
ezl Ay dadas dudidbg By Olasdg dnolanll pladl £1aY1 kel 5o DLWl 042 (o dla)

o doladl oy Cgung oy 88y Al S (e BlaYlg Lgisha) U1 gl pdeay cldg Lliwdl 0dd o] § Oglasdl (Sie g2y
A dl (B £))INg Sloglandl puax

(Siglad (o (S,
isogall Lyl 83921 Olosts 350

Dear Colleagues,

The “Quality Assurance and Institutional Research Center (QAIRC)” at “Al Ain University (AAU)” is kindly inviting
all faculty members to fill the "Faculty Satisfaction Survey”. The aim of this survey is to ameliorate the overall

performance and promote a healthier workplace environment at AAU.

The QAIRC requests your cooperation by accurately answering the questionnaire. All data will be kept

confidential.

Thank you for your cooperation.

Quality Assurance and Institutional Research Center

Page 1 of 6




I Demographics 4xadd clily

1. Gender gl
O Male S3

O Female &

2. Academic Rank dedall &35,J1
OProfessor 3t

OAssociate professor £)liwe 3l
OAssistant professor Jsluwe St

Olinstructor geye

3. College &

Engineering 4wyl

Pharmacy duuall

Law Oglal

Education, Humanities and Social Sciences dcbizly &l pglally du Al
Business JlsY!

Communication and Media pMeYls JLasdl

OooOoooo

4. Campus il
O AlAiIn cpadl
O Abu Dhabi @byi

I1. Job Satisfaction sl Ll

Please indicate the level of your satisfaction or dissatisfaction with each of the following:
S cllas O aﬂlﬁl g..,dba.]l O .i]L,'a) ‘ad&/ .i]L,b) Sdole

o
@ w

sk efi2istz
Statement SO -} 8_ S kb & ol 2 ;

- w‘ n < %O % 3 = f-D 'D' < c

# ok 2 ] 5 [ >

R aQ
O) @ ©) @ ® ®
(1) Management (&)15Y)1)
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Professional relationship between faculty members and AAU
1 management ©) @ ©) @ ® ®
o) Bylaly Lyl dud clacl (o &8I

Professional relationship between faculty members and
2 College management O] @ ©) ©) ® ®
eyl & slac o Joadl @M 8ylalg dds))

Professional relationship between faculty members and
3 Department/Program management ® @ ©) @ ® ®
o Ul o)) 81519 )il & slas] oy Jandl @8

Quality of the AAU leadership

4 daolad) Byla] slof Bag> clejel el o o
5 Quality of the College Leadership ] ) . ) ° o @ ® ®
A1 8ylof ol B9
6 Quality of the Department/Program Ieadgrshlp N . ) ° o @ © ®
ol /el Bylo] elol B9
Campus Coordination process
7 inolndl Sy (3 i) 2T O] @ ©) @ ® ®
3 Academic promotion policy o o o @ ® ®

Fad B 48 U1 doliss

AAU Policies and Procedures
a.ub,:.“ Lg C)|;|_).>_-}”3 C)LwL”mJ‘

(2) Teaching ()

10 Relevance of the assigned courses to your area of specialization

lasass Jlre o lgay s 3 OBLuall bLs)|

11 Lectures Timings ol il 0) ©) ©) @ ® ®
1 Teaching load el s Ol @ | 06| | 6| e
13 Number of students in each section (class SiZE)w| e ® ® ©) o) ® ®
14 Support for profmlgi/)em?j:jgfga:::;iﬂ gl go ® ® o) @ ® ®
15 Availability of learning resources in the Ii:;;rzj/‘ 5 alell o i ® @ 6 @ ® ®
16 Availability of teaching 'ﬁjﬁiﬁm&r}; S iy g8 i 10) ) ©) @ ® ®
17 Academic advising process in the college 10) 0) ©) @ ® ®

AU § a8 sl ddes

Times allotted for teaching, research and community
18 | engagement activities @ @ ©) @ ® ®
aoimell dodsg (plall Coxdly puyddl Olled) dasaseall oY

(3) Research (‘?A.la-“ Codl)

19 Funds for research grants

Sgoed) Sl @eddl
Funds for conferences

20 lyaigall sguand Sl el O) @ () ® ® ®

AAU support in obtaining external funds for research

waleed) (s b psadk_d},ml] daoldl Builine @ @ ® @ ® ®

21

22 | Deanship of Scientific Research & Graduate Studies roles @ @ ©) @ ® ®
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Wl iy (adadl el Bolas )90
23 Library printed resources (Journals, books) ® ®
wiSall § (Mo ¢ 8 degilaall jolaoll 4865
Library electronic resources
24 4aSall 3 @3}5]}”).)@\}53 ® ®
)5 Overall research facilities in AAU ® ®
ple Ko Eagomal) dnaladl Lgodd &) dlagud]
(4) Facilities (39!yJ1)
Teaching facilities (Classrooms, labs, projectors, etc.)
26 . . . . ® ®
(GH (ol i (leB) Gyl (3310
Office maintenance
27 K Bl ® ®
)8 Classrooms and labs maintenance ® ®
lpseadly dy il Oleldl Sluo
29 Overall maintenance of buildings and gardens ® ®
ple S0 @Flu=lly Jell Llo
Cleanliness of the campus facilities
30 danlzd! (38150 ddllas ® ®
Gym club facilities
31 ol 50 ©1©
Parking spaces
Cafeteria
33 e ® ®
(5) Support Services (85buall Ciladsell)
HR Unit Services
34 Gl 3))gedl B9 (ye dedkiiedl aloddl ©] @
IT Center Services
35 Ologlaadl dudi 3Sye (o dodiell ledsdl © ©
Finance Unit Services
36 AJ)) a9 (po doddall Ciledsd © ©
37 Admission and Registration Unit Services ® ®
Jozawdlly Jgud)l 8u>9 (p0 dodiall lousd|
Co-curricular activities on-campus
38 danldl yae J31s dazdYl ©| @
Safety and security on campus
39 daoldl yae J315 Ledudly a3 © ©
University clinic
40 el Bolis ® ®
(6) Financial Aspects (&l Cilg=l)
Salary
41 il ® ®
Health insurance coverage
42 | cpolsll dydass ® ®
Education allowance
43 LS ke U ® ®
44 | Housing allowance ® ®
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oSl Jo
Annual travel allowance
45 gl S Jo 0] @ ® @ ® ®

16 Timely transfer of salary & allowances
OYudly CSlg Il adliwl g

(7) Overall Satisfaction (pll Loyl (S giucs)

AAU development and progress

47 Ainolon)l piESy y3les ) @ ©) ©) ® ®
Level of trust and openness at AAU

48 daolxddl (3 Cb.é}vlg Aail) (S giuuno © @ ® @ ® ®
Job security

49 Aalonl] 3 ool 0L @ @ ©)] @ ® ®

50 Overall job satisfaction o o o ® ® ®

ple S0 pal danl> (8 (ool Loyl (S g

1l General Questions 4ol dliwl

1. Your “Years of Service” at AAU are:  Sonadl daslr § lginad (3l Olgiudl sue N

O Lessthan 1year & ;o J3i
1 year to less than 3 years Olgew 3 oo J81 I dsww (30
3 years to less than 5 years & lgw 5 ¢y J81 JI Olgin 3

5 years to less than 7 years lgiw 7 ¢ J31 JI Olgiw 5

O0Ooaog

More than 7 years &lgive g (0 ST

2. How long do you plan to stay in AAU?  S¢padl daslr § Wliy 595 (1 Bl (ple

O Lessthan 5 years g5 ;e J31
5-10-years wlgiw 10-5

More than 10 years <lgiw 10 oo AST
Until retirement deladl yw s>

As long as | can &See 8,8 Jgbl

OoOooao

3. How important would the following factors influence your decision to leave AAU?
[1= Not important at all, 2 = Not Important, 3= Neutral, 4= Important, 5= Very Important]

[é)&b}“d&ﬁ.@ﬁjﬁszlc ‘o.@oﬁ_cz24%&9:3(%:441&9@0:5]@[};’\_‘&4)@ bi@@ml&\ﬂ|@ih

Return to home country

A obsll Jl 535a) O] @ ® @ ®
Family Priorities

B Able cglst O] @) ® ©) ®
Better salary

C Qsl Ly O] @) ® ©) ®
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Better Allowances
43 Llss

Research opportunities

E . N O] @ ©) @ ®
Ak 20
Professional Development
F .- Ol 06|06
Febogll pglat

4. Would you encourage a friend or a relative to apply at AAU?
Copll dnalr § aidogd b @uit) o8 ol Gaduo gonitd Jo
O Definitely yes a5 asty

O Probably yes e z=)dl e
O Notsure JSte xe

O Probably not Yzl e
O Definitely not Y uStL

5. Please suggest the most important areas/improvements, which AAU needs to consider:

Dlaedl n st daeladl e s @ (bl / S xall) 0ol 2181 20

Thank you adly ,Sadl palls e
Quality Assurance and Institutional Research Center A il Slaahydllg B3 g2l Olaus 3Sy0
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AL AIN UNIVERSITY

New Hire Faculty Survey
22}y yail) i eliac | Aol
Dear colleagues,

During your first year at “Al Ain University (AAU)”, the “Quality Assurance and Institutional Research
Center, QAIRC” is kindly inviting you to fill the “New Hire Faculty Survey”. AAU is looking to get your
valuable feedback to help us understand (what AAU is doing well) and (what AAU needs to improve)
in the recruitment process, allowances, arrival procedure to UAE, orientation/training by the College,

and your general thoughts about the new job.
Note that all your responses will be kept strictly confidential.

Your participation is very important and greatly appreciated!

PPN PSS

A slbacl Bl oot " oaadl daslz" 3 JsY) (20891 Sale UM "Gl luhyly Bagnll Ol 3550 Sgeds
L) 9 (der S dnalanll @ pile) g3 e Baelual) dopill (SilasMo e Jgpuazdh dnsladl Jobi s "0zl Guyad]
o0 Gpill/duzgille Bamiall dnpall WY dgs Ul Jge gl wlshz] coNadle Cabbgill dudos (3 (i) dasldl drlid

Bl dauds )l Jgo dalall @SSl 9 480

Al (i shY1g Ologhaall gz g Jolatdl @iy Cogus 451 lall (ory

LS i (Jamig i doge liS)line



A. Hiring Process s gl ddas

1. Campus
JEN]
o Al Ain
o Abu Dhabi
o=l O
@byl D
2. How did you know about the position?
§ A glly Cuals &S
o Newspaper o Website
o Periodical o Friends
O Other, please SPeCify.....oereeneeneerseeeseeeneens
gl O Casual|
LRSS dlxe

.................................................. Bl (240 ¢ (S,

3. What was the time duration between your application and the hiring?

Telinand 0 og daabs gl hapdds (s Lo Bukall B yictanl oS

o Lessthan 1 month O 4-6 months

o 1-3 months o Over 6 months
16,8414 040 O A2 1o 8 O
6516 o0 ASTO 213548100 O

4. Type of interview:

HEVIENIE Y
o Face-to-face o Telephone
o Video Conferencing o No Interview was conducted
sl o ez O
Wi ely>] oo o) O PSRN

5. How would you rate the overall interview process?

o Excellent o Very Good o Good

o Fair o Poor o Notapplicable
fd> O o> sue> O Sillee O
Gy O Ao dgiio O

Quality Assurance and Institutional Research Center
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6. How would you rate the overall hiring process?

o Excellent
o Fair

Sdu> O

Geaid O

o Very Good
o Poor
lu> duu> O
ZLWD

7. How satisfied are you with the offered allowances?

§ i gl s oS LS ¢ ple K
o Good
o Notapplicable
BHliew O
dgdo 0O

§ doukall YUl e 2oy Ge be

Very Dissatisfied | Neutral | Satisfied Very Not
dissatisfied oob e dul>e o2b satisfied applicable
= o)) 8 = o)) Gy

Furniture allowance

GBI Ja
Housing allowance

oS Jb
Education allowance

FVIELFERY
Air Tickets Allowance

e ,SIS Juo

B. Arrival Jewll.o

8. How satisfied were you with the following aspects upon your arrival at UAE?

§8asiall dgyadl Whled Elgumg das A0 Cilgdl e Hlsy Gdele

Very
dissatisfied

M= o)) e

Dissatisfied
w2h e

Neutral | Satisfied | Very Not
Lloee 1)) satisfied || applicable
> (o)) Gy

Instructions regarding pick-up
point at the airport

8 Jual olay dalesall clogdasll
Sladl

HR staff and AAU representative
greetings at AAU
Froeg Dl Hlgall (foge s
) daal>

Quality Assurance and Institutional Research Center
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Quality of hotel accommodation
Guidll (§ LoBY) 83y

Information provided about

living in UAE

GhleYl § ddunall e dediall Gloglaall

The HR Orientation program
oyl sl o)l gell el

The college Orientation program

8. How satisfied were you with the following aspects of the Human Resources staff?

Sl 3ylgall A ey Alatall LW Clgadl e sy Skolo

Very
dissatisfied

> o)) A&

Dissatisfied
b AL

Neutral
.A:)l:u

Satisfied
02h

Very
satisfied
I o))

Not
applicable

GelaiY

Professionalism
R

Helpfulness
RV PN URIREL 990

Availability to solve
problems

Slall Joxd 5352

Timeliness in solving
problems

Sl Jo § gt

C. College

9. How effective was your department/college with the following areas?

&

FaJWl Gl 3 S / lod dlad Sue Lo

Not
effective at
all
s cowd
AULYI e

Not
effective

Somewhat
effective
b g JI Alad

Very
effective
o> Ulad

Not
applicable

el

Quality Assurance and Institutional Research Center

4




Introducing you to the current
colleagues
Ond sl elsdhey)

Giving you a clear
understanding of your job
responsibilities
C)L{Jjé.wﬁ O a:u,'ob 5)3./,0 Hellacl
il

Provide early feedback on your
performance

1o Il gilaiy gy

Provide the necessary tools to
your job, such as hardware,
software, or equipment
83e2Y1 e (o) Aoyl il pdg3
Oldaally G’Qw‘j

D. General Questions and Comments Oladadg dole Al

1. Do you feel you made the right choice in joining AAU?
¢ ol dnslad plasaidl zuouall Hhall edsbl el jass Ja.1

o Definitely Yes o Notsure o Definitely No
O Probably Yes o Probably No
WSWL o WSt ne O e aSWL o
pY
Y Jeizadl e O o2 Jaizall (30 O

2. Would you advise your friends for employment at AAU?
§ ol dmalr (§ Ll g0l s Jo.2
Definitely Yes
Probably Yes
Not sure
Probably No
Definitely No

O oo oo

Quality Assurance and Institutional Research Center
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WSWL o Sl a2 O o0 asStL o
Y
Y il e O o2 Joxall (0 O

3. Would you like to add any additional comments?
¢ Olidad 1 d3Lp] § 23 Jo

Thank you for taking the time to fill out this survey. Olasiad| Lmt) (@SB (p0 Usllac! e TS

Quality Assurance and Institutional Research Center dunan §odl lwhyullg 8392l Olaud 3540

Email: quality@aau.ac.ae
Phone : 03-7024817

Quality Assurance and Institutional Research Center
6
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AL AIN UNIVERSITY

Admin Satisfaction Survey
OpulY) Gadligall Ly Adbind

¢ ‘abﬁl ;}Lo}]l

U1 oy loYl (nads gedl Uy dililunl” dimiy oyl cpeas gall juazr (padl daolz" (§ Mgl ol llg 83921l Olesd 380" 9oy
FvE Sy Ty dowdew dutds g s Oloud 9 daolel) pl! oY1 yighal 2 Lol 0l e

2o Joladl 0o Bgung Bl g a3 iyl S oy BlVlg Lg3el,a) Lf;&.l\ CBgll peudy lldg Liliwdl oda Zlxs] § Ggladl Se g2y
Aol (i eIy Ologhaall xe

SS9l Gau e (5,504
isogall Lyl 83921 Olosts 350

Dear Colleagues,

The “Quality Assurance and Institutional Research Center (QAIRC)” at “Al Ain University (AAU)” is kindly inviting
all admin staff members to fill the "Admin Satisfaction Survey”. The aim of this survey is to ameliorate the overall

performance and promote a healthier workplace environment at AAU.

The QAIRC requests your cooperation by accurately answering the questionnaire. All collected data and opinions

will be treated as confidential.

Thank you for your cooperation.

Quality Assurance and Institutional Research Center
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1. Gender («iall
O Male 53

O Female i

2. Campus sdll
O AlAin o=l
O AbuDhabi s
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I1. Job Satisfaction g.gh o) L )

Please indicate the level of your satisfaction or dissatisfaction with each of the following:
¢ dlee o 40 Calgal) G Al axe/ iy sube
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< b2 .l:?%g’. b3 IFz
Statement =5 = E‘ S ¥z ke |ES
# 5l =< 2| 23 FE =
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(1) Workplace Environment (% sl 4inll)
Quality of AAU administrative leadership
1 Jaalall 5 la) elal 5asa ® ® ® ® ® ©
Quality of administrative leadership at your (College /Center /
2 Unit) 0) @ () ® ® ®
(33 1) /38 5l /AN 5 )la) 1] 33 g
Quality of the (College /Center / Unit) strategic plan
3 (32 5 /S pall /A1) Foai) yin) Adadl) 33 g2 o ® ® ® ® ©
Relationship between managers and employees
4 by s i | O | @] @) @9 ©
Fair treatment
5 Jelall 3 Jaal 0) @ () O] ® ®
Appreciation/valued for work done
6 jiall Jaxll o iy el O) @ () ® ® ®
AAU Policies and procedures
7 sl el alyeb | Q@@ @1 O | O
Promotion policies and procedures
8 4 01 e yals b 0) @ () ® ® ®
Performance appraisal system
9 Al £1aY) aris el ) Clejle}]® 1066
Mentoring of new employee
10 sall (il gl 4 0] @ ® O] ® ®
(2) Training Needs (el cilaliayl)
Training courses received during the past year
1 Amlal Al O gl G, iy | O] @] @) @ OO
Development of professional skills relevant to work
12 Jasl Jonas Aoy s e s | O | @] @) O] O] @
Career development plan within AAU
13 NPT ) [ M M A M B
14 Quality of training received " 0 o o ® ® ®
cuullBasa
(3) Financial Aspects (4ilal) il sal)
15 | Salary sylolele|efo]e
Health insurance coverage
16 el el s O] @) (©) O] ® ®
Annual travel allowance
17 Al S0 Uy O] @) (©) ©) ® ®
18 | Timely transfer of salary O) @) ©) @ ® ®




il 5l k) i

Incentives (if any)

19 (S35 ) i) sal)
(4) Support Services (3luall cilaaill)
20 HR Unit Services sl 35l 5 At e @ @ ©) ©) ® ®
51 IT Center Services il ol 5 o il s @ ® ® @ ® ®
” Finance Unit Services AL 52m 5 o0 Rl ol 0) ®) ©) @ ® ®
2 Admission and Registration Unmr\\jziim iy i fnial cilosi 0) ) ©) @ ® ®
54 | On-campus social activities ol e il ALt Y) AL O|l@] 0| ®] 6|6
75 Safety and security on campus il Ja 13 Sl ] ) @ ® @ ® ®
2% University clinic R @ ® ©) @ ® ®
(5) Facilities ((3!a)
o7 | Teaching facilities (Classrooms, l(acli\s,‘ Efjiﬁ?ﬁi;iﬂ)ﬂ S olo|lo|lo| o6 | e
)% Office maintenance A il @ @ ® @ ® ®
29 Classrooms and labs maintenance oyl ) Al i @ @ ® ©) ® ®
30 Overall maintenance of buildings and férgg;j ), ) B @ @ ® @ ® ®
31 Cleanliness on campus facilities ) 50 il ©) @) ©) @ ® ®
0 Gym club facilities ol s @ @ ® @ ® ®
3 Parking Spaces 0 ol il g0 @ ®) ©) @ ® ®
34 Cafeteria L8l @D ®) ® @ ® ®
(6) Overall Satisfaction (plad) Ll 5 gima)
35 AAU development and progress ol psiy 5k ©) @) ® @ ® ®
36 Level of trust and openness at AAU ol s 1 G s e ©) ®) ©) @ ® ®
37 Job security el i s LY 0) @) ©) ©) ® ®
38 Overall job satisfaction at AAU 0 ® o) @ ® ®

ple IS0 cpall Zaals (A Sl sl Lia )l (5 sl
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| III.  General Questions dals dlii ]

1. How many years in total have you been working at AAU?  S0all Axals 8 Lgiual Al &l il dae oS

O Lessthan 1 year 4w Jii
1 year to less than 3 years <l siw 3 (o J8) () 4 (e
3 years to less than 5 years & | sis 5 e Jil A @l 5 3

5 years to less than 7 years <l sis 7 (e Jal e i 5

O0O0ao0

More than 7 years <) sis gows (0 S

2. How long do you plan to stay in AAU?  Spall dadla 8 Leilay (g 958 1 sadl) cale

O less than 5 years <) siw 5 (e il
5-10-years <lsiw 10-5
more than 10 years < siu 10 oo S|

until retirement 2l G S

OO0 0o

as long as I can 4:aa 5538 Jobl

3. How important would the following factors influence your decision to leave AAU?
[1= Not important at all, 2 = Not Important, 3= Neutral, 4= Important, 5= Very Important]

[ OMY) e age e =1¢ age e =2 ¢ dan=3 ¢ apn =4 ¢ lan aga =5 Jhaaladl & 55 )8 241 & 200 Jal sad) daal L

A Return to home country sl 2ol @ ®) ® @ ®
B Family Priorities e il 0) @) ® @ ®
C Better salary Iy O] @ |06 ® |6
p | Better Allowances ) U 50 Ol 0] ®] 0O
F Professional betterment L @D ® ® @ ®

4. Would you encourage a friend or a relative to apply at AAU? ‘
fopall Anala (ol i il il oy 5l G ol o
Definitely yes a3 Sl
Probably yes axi za ¥ e
Not sure Stia e
Probably not ¥ za ¥ e
Definitely not ¥ astll

OoOoooo

5. Select the skills for which you need more training:
bl Ly il il (g 2 al) ) liad ) <l gl SO

O Computer skills Y sl & jlea
O Communications skills Jbai¥! /dual gl &l jlea



O Managerial skills Y1 &l lea
O Teamwork skills a8 ana daall Sl e
O Other (Specity) (LS8 Al

6. Please suggest the most important areas/improvements, which AAU needs to consider

DoY) e ladal daadlall e iy ) (Gliatl) / SV aal 21581 o

Thank you SPIPL PEWENPN W
Quality Assurance and Institutional Research Center Ao gall Siladyallg Bagall laca 3Sya
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AL AIN UNIVERSITY

Student Satisfaction Survey
ddlall Loy doliiuwl

cccddUall e / Il Gise

Clgdl e ddball Loy (Sde A8yl g atnl Jams cpadl daslomy A §all olulyllg 839201 Olasd S50 oy
1Y ygkas 4 gt e (e Bl O Ldaalndl (§ (3815elly lodsel 83929 dnadal] jolan)! cduaysBYI
Aaids dualad diy Olaspg dnsld) plall

lgud _nSallg D! Belya) 1 )l s 39 uangall Joadl 1da zloxi] (§ Oglad] (Sio g2y Lsls 1)
(3B 5 Jlg> Matadl 1d §yiinw) Lilely 485 U Al S oy LlxYlg

WSS9lad Gau e (5,505
s §odl luly g B3 g2l Olass S50
Dear Student,
The Quality Assurance and Institutional Research Center (QAIRC) at Al Ain University (AAU) is
conducting a Student Satisfaction Survey to assess your satisfaction with the academic

prospects, Learning Resources, quality of services and facilities.

The intent of this institutional work is to ameliorate the overall public performance and to
ensure a healthier academic environment at AAU.

We kindly request your cooperation in accurately answering the questionnaire (The survey
should take around 5 minutes to complete).

Thank you for your cooperation

Quality Assurance and Institutional Research Center



1. Gender gs4!

O Male S3
O Female &
4. College 451
O Engineering duwuy!
O Pharmacy duuall
O Education Humanities & Social Sciences
dacleizYlg 45ludl pglally A Al
O Law ol
O Business JWeYl
O Communication and Media pMeYly Juasy!
5. Age joall
OBelow 20 20 o ol
[d18-25
d26-30
[d31-35
036 and above 814136
7.

OThis is my first semester dxolxl 3 J Juad Jol 9o i

2. Campus sl

O AlAin o
O Abu Dhabi (b sl

Study Level ! & giunol!

O Bachelor gwgslte
O High Diploma Jle psbs

O Master piwslbe

What is your employment
status?

Ll gl chassg 3ale
Ol do not work Jes!y
OPart-time 3> plok Jesl
I:IFuII-timed.eS‘ang.; L}A&T

In your current degree at AAU, how many regular semesters have you attended?

Slgs cuiomill (1 dnolladl Jgaaill sus oS copall dralmy Jlowll chiasasss §

02 to 3 semesters Jgad 3 J] (puad
04 to 5 semesters Jo=8 5 J| 4

06 to 7 semesters Jgwa8 7 J| 6

8 to 9 semesters Jgwad 9 I 8

010 or more semesters AS1 Jgsad 10
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Il.  Student Satisfaction dlall Ly,

Please indicate the level of satisfaction or dissatisfaction with each of the following:

AW Slgzdl oo Jup) pus [ oy e be

> <
\\.2 | ?,‘ > » § 2
9k g ko | & f,,
&g F = v S Eg g
" Statements -2 k% s g & &
2| 3 D
o o
o
® | @ ©] @ ®
(1) Academic Programs (w3891 zell)
Contents of the study plan
1 dasly ) dased) Obgizs @ @ © @ ©
Content of the specialized courses
2 ] oS53 @ @ ©) @ ®
Course contents Vs. course syllabi
3 . s e @ @ ® @ ®
Bluad! o gl xe Bl S g é;Ua.:
Faculty member’s attitude towards the students
4 Allal) Lyl g slacl dlatas | © | @1 @) @] @
Teaching efficiency of the faculty members
> oyl i elac 8elaS ol e ©
Availability of the faculty members during the office hours
6 duiSedl el s U8 uyd) did sliac uxlgs ol e ©
Academic advising provided by the college
’ A1 e padedl (023891 syl ©l@ || ®]0
(2) Learning Resources (dwosdaidl yolaoll)
2.1 Library( 4usal)
Library Textbooks/References
8 3aSl & gl fabti s | @] @ @ @ @
Library resources (on Campus, online)
9 (CoAY pe cdaalanl J515 ) 4aSell (3 phatll yolas ©ole)9 @0
Library services
10 1Sl Solous 0] @ ©) @ ®
Library has group study room
11 o dunlys Gy e 2aSll (5203 @ @ ©) @ ®
Library has a silent space for individual study
12 35,801 Zulyl) B3l dilare e LSl (S o/ @0 06
Library Working hours are convenient
13 3Se)l Jos @lelu da3de (S o/ @0 @06
Library Staff Professionalism Level
14 5 e O] @ ® @ ®
Sl pbge dige (Sgiun
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2.2 Bookstore(<JUall $5))

Textbooks availability in the bookstore
15 I 565 3 Byl LSl jog | O @1 @] e
Textbooks prices in the bookstore
16 I OB 8 Aoyl CaSII ylauad @ ©1 @ ©
Working hours of the bookstore are convenient
17 S O Joe Olelu 4addhe (Sue o ® ® ©
Bookshop staff Professionalism Level
1 .
8 Sl s 2 ee duige Sgiume @ ® ® ®
2.3 1T Center Services (lhghasll 4ol (S50 wleds)
Quality of IT services
19 Sloglanll duds 3850 Glods Bog ® @]
IT Center Staff Bookshop Professionalism Level
20 . e 0] ©) @ ®
CJLAM\M)SJA ua.!a}n Adge dw"
(3) Facilities (&8!5J1)
Classroom size
Classroom furniture
22 dlydl lela)) bl @ ©1 @ ©
Classroom technology
23 Lyl Olela)l (§ d>liodl L o) 9iS3 @ @@ ©
Laboratories and their equipment
24 ey clseall | O I
Social and sports facilities
25 Gy llg s ozl (sdlyall @ ©) @ ®
Cleanliness of campus facilities
26 alonll 3310 28U @ ©) @ ®
Maintenance of buildings
27 Gl Bl @ ©) @ ®
Cafeteria Services
28 LA los 0] ©) @ ®
59 Parking Availability - o ) ® ®
Ohladl Cadlgo 4845
30 Safety and security on campus o ) ® ®
danloedl J31s &addly a3l
(4) Supporting Services (8.luadl OiladSl)
Online registration process
31 s AV Lol & 0] ©) @ ®
Admission and Registration Unit Services
32 Jezaddly Jgud)l 8u>9 (po doddall lodsdl ® ® ® ©
33 Admission and Registration l{nlt Stzi\ff“Profes's.lonawll.sm Le}/el © ) ® ®
el Joatl] B9 (49 drige Sginme
Student Handbook Contents
34 Il s g @ ® @ ®
Finance Unit Services
3 ALl Bug o deddall iledsd @ @ @ ©
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Finance Unit Staff Professionalism Level
36 . . e @ @ ©) @ ®
Wl Bu>g (poge diige Sotue
37 Scholarship availability ) 1o ° ) ® ®
Extracurricular (Sports, Social, Cultural) Activities on
38 campus 0] @ ©) @ ®
el gatass (&) (Adlas)) cduelaaml cdusl ) duaoM dlazdY)
Career Guidance Unit Services
39 b gl oLyl Busg lods @ @ ® ® ®
University Website & Social Media
40 dnalal) (£laazdl Juolgt)) adlga dnolal) (39 ASIYI a3 40l eleje|® |0
University Clinic
41 dmolal Boles @ @ ©) @ ®
(5) Overall Satisfaction (pla! Lol (S g5ums)
42 Educational Experience in AAU ) N . ® ) o) @ ®
daolxll (3 daad Y &yl
Learning Resources
43 el el sl | O] @@ @) O
44 AAU Facilities ) B
dxolnll 38150
45 Supporting Services o ® ) ® ®
daslod! @ Bluedl Ooleusdl

lll.  Distance Learning J ;s puladl

Please indicate your experience with “Distance Learning” delivery mode, by the level of
satisfaction or dissatisfaction with each of the following:

1 Lo S 8 Loyl pute 5T Lol Ssnn IS5 30 ¢ "lag o8 eladl” s linyoss J] Y1 (32

& <
\\2 9. » 2
- -
Sk Rl 2K o
0 @' s btg 2
" Statements -2 k% s Fa bF
AN B
o o
o
® | ©) @ ®
(1) General (ple JXi0)
1 Experience with Distance Learning o lo o o ® ®
A oo pladll dyyaS
Faculty member’s guidance and cooperation
2 . .
ol Bd slacl Ogladg dux gl © © © ® ©
Interaction with Faculty members and fellow students
3 dallally )] A slac ae Jelall @ @ © ® ©
Utilization of class timing
4 Ayl dasdl Bdo (po Bolaiw)l o ® ® ® ©
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Availability of time slots for classes
> Bl gl ds o i | O] @] Q] O |9
(2) Courses (wBluall)
6 Clarity of course content ) ~ . o ® ) ® ®
Blull Sgia Zou29
Ability to understand course materials
/ Blual polis ogd e 8yl oleljeo|]e |06
Course was based on a variety of learning resources
8 el Halbao (e de gitio degoxe (Jo Bluedl daiel @ @ © @ ©
Grasping the new ideas and skills from the course
9 Blunal) 8ol ilylgally HEEYI Claiuwl o @ @ ® ©
10 Appropriateness of Assessment tools - N @ ° ) ® ®
W‘ Olgal desdho
(3) IT Services (wloglaoll i 3840 wlods)
Technology and software used
11 . @ @ ©) @ ®
dadsiunel| galplly L) 98
Support from IT staff
12 - - O] ©) ® @ ®
CJLojla.oﬂ MJSJA u@.]cﬁ,o s
Usage of IT services
13 . @ @ ©) @ ®
Ologlanll 4485 3550 Glods plasuiul
Overall, IT Services
14 Ologlaoll 4685 3550 Wleds cple JSKao @ @ © ® ©

IV.  General Questions dols dbiwi

1. How important was each of the following in your decision to enroll at AAU? [1= Not important at all, 2 =

Not Important, 3= Neutral, 4= Important, 5= Very Important]

e 0o e = 1¢ oo e =2 ¢ blwo =3¢ 0go = 4 ¢ i g =5 Jomall Anslo Gt 2133 § W1 Jolgall dunnl Lo

[ S

Location
A . . O] @ ©) ©) ®
Sl g3 g0l
Cost
B PRIRIE <0, O] @ ©) @ ®
c Friend’s Recommendation ) 1o ° ) ® ®
S duo g
D AAU reputation ) ) 0 @ 3 ® ®
sl daow
AAU academic programs and its Accreditations
F Lgilolaiely dnalnll (§ dxayoBYI ol ) ole@ejleo]e ©
Family’s Influence
G sl et O] @ ® ©) ®

2. Would you recommend AAU to friends or relatives?

Ty ol Gaua) (aall dasln oo g5 Jo
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Definitely Yes @ 48U
Probably Yes @ ¥l e
Not sure Sl pé

Probably Not Y z=J! Je

O 0Oo0oaoao

Definitely No Y 4SWL

3. What are the most three areas where AAU should improve? List your suggestions from the most
significant to the least significant.

&oal J8YI (3) ¢ dneadl J8YI (1) § g o Joad OF dnolanl) iy Y eo M ol #1781 (2250
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AL AIN UNIVERSITY

Glesall g G tall Gullal) 485 dali)
Student Evaluation Survey for Instructor and Course

ddlall / el gpze
Aol (§ dpardadd] ddaadl polas Jol o Blunall iy uykall slol @3 Oliw dazl) 245 e Jguamdl J] Bl ods Bugs
Blaodly puydall 3 By ehily (WSat) Bl Bad (20,3 1, Aol Oolaryien S Adlduan (o dafuws dage CiS)line O]

Dear Student,
The aim of this questionnaire is to get your feedback on the instructor’s performance and course

evaluation. This is significant for the growth of the educational process at the university. In addition,
your participation would increase the credibility of the university's outcomes. Therefore, kindly fill in the
questionnaire to reflect your impression of the instructor and the course as well.

................................... (Section) dsidl ... 1 (Course Code ) Bluwl! ‘é)

Blually oyadl 3 oy JuSaS Cam Caliall OIS G (V) e 29 (22p2

Please tick (v') in the right place to reflect your opinion about the instructor and the course.

2

Wl PGZE 9G|9FE
sblafeglg &5
3 o g L] 3 &
g 30 §a 2
( Instructor) gyl > 9 %
aQ @ o
? x
(]
()

lainios 44289 (3lued! Colual a8l
Discuss the objectives of the course and how to achieve them

Blaall (oye § digos (ale any oy
2 Characterized by deep scientific and professional in the
presentation of the course

Blunell Gilegipge 3l (§ dadlially Hlgad! gl daiay
3 Depend on the method of dialogue and discussion on the
subject of the course

Bluall § pgolaral_aty 9 ddlall 3am
Motivate students and keeps them interested in the course
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Blawadb Al 13 grlyall e oMLY e ddlall oy

5
Encourage Students to consult the relevant references
6 Jad 5 plate S 8polnal) pasasiall c3ll ik
Manage lesson time effectively and efficiently
; oyl (§ Aidisea! G o giSHI J5luwgl puliiin
Use various teaching methods & multimedia resources
8 ool b § daliseal) Ol gilly AkeYl pusiug
Use various examples and illustrations to explain the lesson
9 Adlall suelunag slinyy Sl dlelu § dxlgi
Was available during office hours to respond to questions
10 degpgar ddlall Jolay
Treat students objectively
1 481ua 9 Bl (S gizeos loko
Was knowledgeable of the course content and objectives
12 el 1 gy iy pos (5,31 WBlue § Jorwlan
I will enroll in other courses taught by this instructor
‘ﬁLC VK.Z‘«J iju C)Sw)w‘ alof
13 Generally speaking, the instructor’s performance was
distinguished
(Course) Bl
1 Blull oo Blad> Ohlgeg [T caalas
| learned new ideas and skills from the course
Lalin Bluwall (§ dubgynall 8oLl dueS
15 The Instructional materials offered in the course were
appropriate
16 de giin deodas jolan (e Blunall Bole udais]
The course was based on a variety of learning resources
ddlaa] 9 Bludl (Sgizme Jasd 9 dulio @esdtl J5luos
17 Assessment tools were appropriate, clear and covered the
whole course content
18 Bludl Ggizme Oilagiuw! (§ Buuan Ollgll
Assignments were useful to understand the course content
vl 0gd § pplung dude Blull § 9 kaell Ggizmal!
19 The course content was clear, useful, and contributed to the
understanding the academic program
6)_>T OBl o &)lae TJ}M Blaad! pias eLc S
20 Generally speaking, the course can be considered

distinguished compared to other courses
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(Additional Comments)

48L5) illasdle

(Course) 3ol

( Instructor)_s>l=eal!

(Strengths)s gl bolas

(Weaknesses) cazall blas

(Proposals for Improvement

s) Ao aadl Ul
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Appendix A. Academic Programs / GUE Outcomes

e General University Education

1. Demonstrate a general knowledge of humanities, social studies, sciences, and technology.

2. Communicate effectively in a variety of formats, including verbal and written
communication.

3. Recognize the ethical aspects and social responsibilities in personal and professional life.

4. Present new ideas, methods, and ways of thinking to deliver creative and sustainable
solutions.

5. Demonstrate the ability to work effectively and collaboratively in a team.

6. Identify the need for and be able to engage in life-long learning.

7. Apply research methodology and critical analytical skills to solve problems and make
decisions.

1. Engineering College
1.1. Computer Engineering
1. anability to identify, formulate, and solve complex engineering problems by applying principles
of engineering, science, and mathematics
la. an ability to identify and formulate engineering problems by applying principles of
engineering, science, and mathematics
1b. an ability to solve engineering problems by applying principles of engineering, science, and
mathematics
2. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare, as well as global, cultural, social,
environmental, and economic factors
2a. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare
2b. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of global, cultural, social, environmental, and economic factors.
3. an ability to communicate effectively with a range of audiences
4. an ability to recognize ethical and professional responsibilities in engineering situations and
make informed judgments, which must consider the impact of engineering solutions in global,
economic, environmental, and societal contexts
5. an ability to function effectively on a team whose members together provide leadership, create
a collaborative and inclusive environment, establish goals, plan tasks, and meet objectives
6. an ability to develop and conduct appropriate experimentation, analyze and interpret data,
and use engineering judgment to draw conclusions
6a. an ability to develop and conduct appropriate experimentation
6b. an ability to analyze and interpret data, and use engineering judgment to draw conclusions
7. an ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.
7a. an ability to acquire new knowledge as needed using appropriate learning strategies
7b. an ability to apply acquired knowledge as needed

1.2. Networks and Communication Engineering

1. an ability to identify, formulate, and solve complex engineering problems by applying
principles of engineering, science, and mathematics
1la. an ability to identify and formulate engineering problems by applying principles of
engineering, science, and mathematics
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1b. an ability to solve engineering problems by applying principles of engineering, science, and
mathematics

an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare, as well as global, cultural, social,
environmental, and economic factors

2a. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare

2b. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of global, cultural, social, environmental, and economic factors.

an ability to communicate effectively with a range of audiences

an ability to recognize ethical and professional responsibilities in engineering situations and
make informed judgments, which must consider the impact of engineering solutions in global,
economic, environmental, and societal contexts

an ability to function effectively on a team whose members together provide leadership,
create a collaborative and inclusive environment, establish goals, plan tasks, and meet
objectives

an ability to develop and conduct appropriate experimentation, analyze and interpret data,
and use engineering judgment to draw conclusions

6a. an ability to develop and conduct appropriate experimentation

6b. an ability to analyze and interpret data, and use engineering judgment to draw conclusions
an ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.

7a. an ability to acquire new knowledge as needed using appropriate learning strategies

7b. an ability to apply acquired knowledge as needed

1.3. Computer Science

1.

w

Analyze a complex computing problem and to apply principles of computing and other
relevant disciplines to identify solutions.

1la. Demonstrate an understanding of knowledge of computing and other relevant disciplines
1b. Analyze a complex computing problem to identify solutions.

1c. Apply principles of computing and other relevant disciplines to identify solutions.

Design, implement, and evaluate a computing-based solution to meet a given set of
computing requirements in the context of the program's discipline.

2a. Design a computing-based solution to meet a given set of computing requirements

2b. Implement a computing-based solution to meet a given set of computing requirements
2c. Evaluate a computing-based solution to meet a given set of computing requirements
Communicate effectively in a variety of professional contexts

Recognize professional responsibilities and make informed judgments in computing practice
based on legal and ethical principles

Function effectively as a member or leader of a team engaged in activities appropriate to the
program's discipline

1.4. Software Engineering

1.

an ability to identify, formulate, and solve complex engineering problems by applying
principles of engineering, science, and mathematics

la. an ability to identify and formulate engineering problems by applying principles of
engineering, science, and mathematics

1b. an ability to solve engineering problems by applying principles of engineering, science, and
mathematics
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1.5.

1.6.

1.

an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare, as well as global, cultural, social,
environmental, and economic factors

2a. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare

2b. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of global, cultural, social, environmental, and economic factors.

an ability to communicate effectively with a range of audiences

an ability to recognize ethical and professional responsibilities in engineering situations and
make informed judgments, which must consider the impact of engineering solutions in global,
economic, environmental, and societal contexts

an ability to function effectively on a team whose members together provide leadership,
create a collaborative and inclusive environment, establish goals, plan tasks, and meet
objectives

an ability to develop and conduct appropriate experimentation, analyze and interpret data,
and use engineering judgment to draw conclusions

6a. an ability to develop and conduct appropriate experimentation

6b. an ability to analyze and interpret data, and use engineering judgment to draw conclusions
an ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.

7a. an ability to acquire new knowledge as needed using appropriate learning strategies

7b. an ability to apply acquired knowledge as needed

Civil Engineering

1. an ability to identify, formulate, and solve complex engineering problems by applying
principles of engineering, science, and mathematics.

2. an ability to apply engineering design to produce solutions that meet specified needs with
consideration of public health, safety, and welfare, as well as global, cultural, social,
environmental, and economic factors.

3. an ability to communicate effectively with a range of audiences.

4. an ability to recognize ethical and professional responsibilities in engineering situations
and make informed judgments, which must consider the impact of engineering solutions
in global, economic, environmental, and societal contexts.

5. an ability to function effectively on a team whose members together provide leadership,
create a collaborative and inclusive environment, establish goals, plan tasks, and meet
objectives.

6. an ability to develop and conduct appropriate experimentation, analyze and interpret
data, and use engineering judgment to draw conclusions.

7. an ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.

Cyber Security
Analyse a complex computing problem and to apply principles of computing and other
relevant disciplines to identify solutions.

1la. Demonstrate an understanding of knowledge of computing and other relevant disciplines
1b. Analyse a complex computing problem to identify solutions.

1c. Apply principles of computing and other relevant disciplines to identify solutions.

Design, implement, and evaluate a sustainable computing-based solution to meet a given set
of computing requirements in the context of the cybersecurity's discipline

2a. Design a computing-based solution to meet a given set of computing requirements
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2b. Implement a computing-based solution to meet a given set of computing requirements
2c. Evaluate a computing-based solution to meet a given set of computing requirements
Communicate effectively in a variety of professional contexts
Recognize professional responsibilities and make informed judgments in computing practice
based on legal and ethical principles
Function effectively as a member or leader of a team engaged in activities appropriate to the
cybersecurity's discipline
Apply security principles and practices to maintain operations in the presence of risks and
threats

College of Pharmacy
2.1. Bachelor in Pharmacy

1.

Demonstrate knowledge and ability to integrate and apply basic concepts and principles of
biomedical science, pharmaceutical sciences, clinical sciences and social and behavioural
sciences required for drug discovery, drug development, and pharmacy practice context, to
promote population health and patient centred care.

Recognize and use pharmacy operational systems, appropriate medication dispensing,
medication storage, and inventory control, appropriate distribution of prescription and non-
prescription products and patient’s education and counselling.

Provide patient-centred care by collecting, reviewing and utilizing relevant patient
socioeconomic and medical data; to assess, develop, modify and implement a care plan in
collaboration with the patient and other healthcare providers.

Locate and employ relevant medical literature, guidelines and evidence-based practice to
enhance clinical decision making and to ensure the appropriateness, safety and effectiveness
of medication.

Apply the relevant cognitive and technical skills to each stage of drug discovery, drug
development, and pharmacy practice context.

Operate in a professional attitude and behaviour by being qualified, patient advocate, altruist,
accountable, empathetic, responsible and respectful to the patient and the other healthcare
providers.

Describe, conduct, interpret and appraise pharmaceutical and clinical research, ethics,
principles and methodologies

2.2.Nutrition and Dietetics

1.

Describe in depth the underlying principles and theoretical concepts related to Nutrition and
Dietetics program including; physical and biological sciences, principles of food sciences and
systems, techniques of quality and safe food preparation, and finally principles of human
nutritional care.

Integrate theoretical knowledge learned in the program into practice and utilizes principles of
scientific enquiry and research methodology to identify and solve nutrition-related problems.
Conduct a nutritional care process including; nutritional assessment, analysing and
interpreting assessment data, identify nutrition-related problems and implement nutritional
interventions based on evidence-based practice.

Assesses, develops, monitors and evaluates health nutrition programs for individuals or target
population and apply nutritional quality and management principles to different food service
systems.

Practice independently or in a team to manage effectively nutritional care activities in
different settings and demonstrate leadership and innovation in delivering and managing
professional services in community.
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Practice nutritional care activities in various contexts in highly professional manners and
collaborate with healthcare providers and community and industrial stakeholders to improve
individuals' health outcomes and to promote health and wellbeing of society.

Observe legal and ethical standards when applying professional guidelines to food and
nutritional services, and take responsibility for continuous self-development and learning.

2.3.Master in Clinical Pharmacy

1.

Demonstrate high level of up-to-date knowledge in the area  of

pharmacotherapeutics

and pharmacokinetics

Design an individualized pharmaceutical care plan, taking into consideration patient’s
socioeconomic factors to improve patient’s health outcomes

Communicate accurate and reliable information to patient and other health care providers.

Detect, predict, prevent and report adverse drug reactions

Critically evaluate the literature and undertake practice-based research to enhance problem-
solving skills

Demonstrate the ability to utilize self-learning skills to enhance pharmacy professional
practice.

Employ ethical and evidence-based medicine in decision making process.

2.4.Master in Clinical Pharmacy Pharmaceutical Sciences

1.

Develop and integrate advanced pharmaceutical sciences knowledge into the specialised
research area including drug design, pharmaceutical analysis, pharmacology, and drug
delivery.

Identify, develop and use appropriate research theories, methodologies in basic and applied
research in pharmaceutical sciences, and be able to apply innovative research concepts,
techniques and procedures for carrying out particular research.

Demonstrate the ability to critically evaluate, synthesize, and integrate collected data from
different sources into their research

Operate in a professional attitude, and work independently and as part of a team, to identify
gaps, realistic targets related to specific research area, and develop suitable solutions and
time-frame to achieve proposed targets.

Apply and effectively communicate ideas, challenges and scientific reasoning and data
analysis in both oral and in written forums.

Display advanced management skills to manage time and resources to complete all aspects of
the program under different environments

Develop new skills through self-learning and implementing highly ethical and responsible
practices in pharmaceutical research

College of Law
3.1 Bachelor of Law

1.
2.
3.

o

Know the fundamental principles of the various branches of law.

Interpret national laws by implementing the general principles.

Analyse legislative texts and judicial decisions to evaluate their effectiveness in handling
communal problems and situations.

Effectively implement the theoretical legal knowledge in practical cases and social problems.
Prepare legal memoranda and research dealing with social situations.

Fully defines ethical standards in legal discipline, enabling it to comply with their application.
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3.2 Master in Private Law

1.
2.
3.

Analyze legal texts and practical cases in a scientific method

Assess various legislative, judicial and doctrinal orientations of the Emirati Legal system
Prepare an in-depth legal research in the various fields of Private Law using appropriate
research methods

Accomplish assigned tasks in light of professional and ethical rules

Compare national legal texts in the various fields of Private Law with their counterparts in
legal systems

Work within a team to solve problems in the field of Private law

3.3 Master in Public Law

1.
2.
3.

6.

Analyze legal texts and practical cases in a scientific method

Assess various legislative, judicial and doctrinal orientations of the Emirati Legal system
Prepare an in-depth legal research in the various fields of Public Law using appropriate
research methods

Accomplish assigned tasks in light of professional and ethical rules

Compare national legal texts in the various fields of Public Law with their counterparts in legal
systems

Work within a team to solve problems in the field of Public law

3.4 Master of Criminal Science

1.
2.
3.

Analyse legal texts and practical cases in a scientific manner.

Assess various legislative, judicial and doctrinal orientations of the Emirati Legal system.
Accomplish in depth legal research in the various fields of Criminal Science using adequate
research methods.

Prepare legal reports and memoranda using sound legal terminology and adequate scientific
methods.

Compare domestic legal texts in the various fields of Criminal Science with their counterpart
in regional and international legal system.

Suggest legal solutions leading to the development of legislative provisions to contribute to
societal developments.

4. College of Education, Humanities and Social Sciences

4.1.Bachelor of Arts in English Language and Translation

Develop English language skills in listening, speaking, reading and writing by having learners
engage in a wide range of communicative tasks and activities in academic and non-academic
contexts

Apply translation theories, methodologies, and knowledge to address fundamental questions
in translation.

Demonstrate accuracy and proficiency in translation from and into English and Arabic at all
linguistic levels

Produce different styles of writing for different cultural, economic, legal, diplomatic, scientific,
literary and technical genres

Demonstrate efficiency and skill in performing the various tasks of translation assigned to
them during their practicum

Explain and articulate general issues concerning nature and function of language including the
domains of phonetics, phonology, morphology, syntax, semantics, and pragmatics

Analyze the social functions of language and the roles they play in different types of discourse.
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8.

Compare and contrast languages in terms of systematic differences in phonetics, phonology,
morphology, syntax, semantics, and pragmatics.

4.2.Bachelor of Education in Special Education

1.

10.

Determine the impact of the family's cultural, linguistic, social and economic diversity, growth
factors and individual differences on the learning of people with special needs.

Cooperate with regular Provide support and advice to general education teachers in order to
create safe, inclusive, and culturally and socially responsive learning environments.
Employing appropriate motivational teaching and behavioural interventions to teach people
with special needs on how to adapt to different environments.

Employing the ethical and professional principles related to teaching and its fields, modifying
behaviour, and designing individual educational programs for people with special needs.

Use the results of scientific research and formal and informal, objective and appropriate
evaluation tests in order to make educational and behavioural decisions for people with
special needs.

Adapting educational experiences for people with special needs to suit their abilities,
interests, and educational learning environments.

The use of augmentative and alternative communication technology and systems in
educational assessment, planning and teaching for people with special needs.

Using multiple educational and behavioural strategies to improve behaviour, communication
skills and language development for people with special needs.

Preparing educational plans, various learning experiences, behaviour modification plans and
transition plans in cooperation with families of people with special needs and other
professionals.

Providing students with self-evaluation and professional development skills, which contribute
to developing the ability to assume responsibility and make decisions independently.

4.3.Bachelor of Arts in Applied Psychology

1.

10.

Distinguish the basic principles and concepts in Applied Psychology and apply them in all fields
in which it works.

Determine the basic psychological, social, and biological factors that help in the interpretation
of psychological behavioural Phenomena.

Participate in situations that depend on critical thinking, and solve problems creatively, using
methods of problem solving in their various psychological method

Design research in the fields and interpret its results honestly and in accordance with the
ethical standards of scientific research.

Develop distinguished interactive relationships with others, and enhance their abilities in
collective work.

Demonstrate sufficient knowledge and skills in writing, and present demonstrations in various
psychological subjects depending on modern technology.

Apply the concepts and principles of applied psychology and its theories in the work
environment as related to the specifications and description of tasks, analysis of work, choice
of workers, and specifying the problems that encounter both employers and employees and
solving them.

Participate in projects and tasks that specialists in applied psychology deal with, and
demonstrate their effect on self-development.

Acquire skills necessary for the application of psychological tests and standards and interpret
their results.

Carry out practical skills required for the specialization in employing laboratories and make
use of practical training.
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4.4.Bachelor of Arts in Applied Sociology

1.

Learn the concepts, principles and significance of applied sociology and its historical
development.

Use social theories to interpret topics related to applied sociology such as, social issues, social
change and social structure.

Compare the theories of applied sociology and their use in understanding social issues and
phenomena.

Design quantitative and qualitative social research, which contributes to building sociological
knowledge, according to the ethics and methodology of scientific research and with utilization
of modern technologies.

Develop professionally by building self-reliance skills and expanding the knowledge of
concepts related to sociology and the societal problems by using the available scientific and
technological resources.

Conduct social research to analyse social problems, interactions and processes, participate in
designing social policies, and actively participate in developing the society and its values.
Interact positively with individuals, and society by developing a social sensitivity to different
cultures, enabling him to work professionally and responsibly in various social work
institutions.

4.5. Bachelor in Arabic Language and Literature

1.

Demonstrates specialized knowledge and motivation for innovation, self-learning and
cooperative learning in the study of the Arabic language and its literature and related
concepts, principles, theories, skills, directions, rules and relevant standards.

Employ the Arabic grammar in morphology, grammar and rhetoric to enhance its effective
communication skills: reading, writing and speaking, and improving his understanding of the
various religious and traditional texts

Choose appropriate research, critical and technical means and methodologies to distinguish
between the ages of Arabic Literature, ancient and modern, their multiple artistic trends, their
literary and linguistic schools, and their theories and applications.

Employ reflective thinking, critical analysis and self-evaluation skills in developing knowledge,
skills and values related to the Arabic language and literature.

develop the linguistic and literary skills acquired with its research, technical and leadership
dimensions, which contribute to maintaining the Arabic language and its literature, and
solving problems related to its use in daily life in the areas of social communication, scientific
publishing and technical development in innovative ways.

Appreciate the role of scientific, research and technological developments in uncovering the
theoretical and material historical cradle of the relationship of Arab culture with other human
cultures, and enhancing its immediate and future role in advancing humanity.

shoulder his responsibilities towards spreading the Arabic language and its literature,
establishing affiliation with it, wanting to learn and teach it, understanding the various
religious and heritage texts and following its morals.

4.6. Bachelor in Islamic Studies

1.

Demonstrates specialized knowledge and motivation for innovation, self- and co- learning in
the fields of Islamic Studies and related principles, concepts, theories, skills, trends and rules.
Apply the rules and principles of the various fields of Islamic Studies--such as Quran studies,
foundations of Quran interpretation, recitation and tajweed, foundations of Islamic
jurisprudence; Hadith studies; and doctrine studies among others-- in order to improve their
effective communication skills, teaching skills, preaching, iftaa as well as to achieve a better
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understanding of religious and cultural texts stemming from Islamic values of moderation and
tolerance.

Select appropriate research, critical and technical approaches to distinguish between various
Islamic jurisprudence schools, interpretation schools, modern schools, and old and new
schools of Islamic thought as well as to discern their varied research focuses, theories and
applications in a style that combines the original and the contemporary.

Employs the skills of contemplative thinking, critical analysis and self-evaluation to improve
the knowledge, skills and values which are related to Islamic Studies.

Improve the research, critical, and communication skills which are related to learned Islamic
Studies and the relevant aspects of research, technology and leadership. This will contribute
to preserving Islamic Studies, solve the problems of everyday life in the fields of social
communication, research publication and technical improvement using innovative
approaches.

Appreciate the role of scientific, research and technical innovations in revealing historical,
theoretical and concrete materials which help establish the relationship between Islamic
Studies to other heavenly religions and human cultures, and to stress its current and future
function to improve the wellbeing of humanity.

Assume responsibility for spreading topics, moral and human values of Islamic Studies;
promoting the desire to learn, teach and spread them; understanding Islamic texts; and
applying the teachings of Islamic Studies at an individual and societal levels.

4.7.Master of Education in Islamic Education Curricula and Instruction

1.

Demonstrate a knowledge of the concepts, principles and theories related to Islamic
Education curricula and its teaching methodologies.

Employ the skills of scientific research and the use of technology in curriculum planning,
designing, analysis and evaluation.

Design performance models showing candidate’s proficiency in many skills such as planning,
analysing and evaluating Islamic Education curricula.

Develop performance models showing proficiency in the skills of preparing and training
Islamic Education teachers.

Demonstrate the ability to objectively and reasonably deal with social and ethical issues
related to Islamic Education curricula and preparing teachers.

Employ self-learning strategies to follow up developments in the field of Islamic Education
curricula and Teaching Education.

Write a thesis within the criteria and ethics of scientific research for the purpose of obtaining
a master's degree in the field of Islamic Education curricula and methods of teaching.

4.8.Master of Education in Arabic Language Curricula and Instruction

1.

Demonstrate a knowledge of the concepts, principles and theories related to Arabic language
curricula and its teaching methodologies.

Employ the skills of scientific research and the use of technology in curriculum planning,
designing, analysis and evaluation.

Design performance models showing candidate’s proficiency in many skills such as planning,
analysing and evaluating Arabic language curricula.

Develop performance models showing proficiency in the skills of preparing and training Arabic
Teaching Education.

Demonstrate the ability to objectively and reasonably deal with social and ethical issues
related to Arabic language curricula and the Teaching Education.

Employ self-learning strategies to follow up developments in the field of Arabic language
curricula and Teaching Education.
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7.

Write a thesis within the criteria and ethics of scientific research for the purpose of obtaining
a master's degree in the field of Arabic language curricula and methods of teaching.

4.9.Postgraduate Professional Diploma in Teaching

1.

Demonstrate knowledge of concepts, theories and skills related to the learners’ majors and
teaching-learning process associated with curricula, teaching methods, techniques, theories
of development, and classroom management.

Apply knowledge, skills and acquired values to improve their students’ performance by using
research, experimentation, analysis, critique, comparison and evaluation.

Employ evolving educational, scientific, cultural and technological knowledge in designing
effective instructional plans and in securing safe and attractive instructional learning
environments.

Utilize available scientific resources practical experiences to develop instructors’ and their
students’ skills self-learning, cooperative learning, effective communication, problem solving,
decision-making and responsibility undertaking.

Use academic ethical practices in learning and teaching situations to promote their
professional performance and to reinforce the social values and culture of the Emirati society.

College of Business

5.1 Bachelor of Business Administration (BBA)-Accounting
Demonstrate basic knowledge of the principles, concepts and skills in the Accounting
Apply quantitative, analytical and information technology skills to solve practical business
problems.
Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment.
Evaluate and implement research tools and strategies to analyze business problems and
opportunities.
Demonstrate autonomy and responsibility in self-directed work and personal development.
Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development.
Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology.
Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions.

5.2 Bachelor of Business Administration (BBA)-Finance & Banking

Demonstrate basic knowledge of the principles, concepts and skills in the Finance and
Banking.

Apply quantitative, analytical and information technology skills to solve practical business
problems

Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment

Evaluate and implement research tools and strategies to analyze business problems and
opportunities.

Demonstrate autonomy and responsibility in self-directed work and personal development.
Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development.

Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology.
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Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions.

5.3 Bachelor of Business Administration (BBA)- Human Resource Management

Demonstrate basic knowledge of the principles, concepts and skills in the Human Resource
Management

Apply quantitative, analytical and information technology skills to solve practical business
problems

Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment

Evaluate and implement research tools and strategies to analyze business problems and
opportunities

Demonstrate autonomy and responsibility in self-directed work and personal development
Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development

Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology

Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions

5.4 Bachelor of Business Administration (BBA)- Management

Demonstrate basic knowledge of the principles, concepts and skills in the management.
Apply quantitative, analytical and information technology skills to solve practical business
problems.

Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment.

Evaluate and implement research tools and strategies to analyse business problems and
opportunities.

Demonstrate autonomy and responsibility in self-directed work and personal development.
Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development.

Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology.

Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions.

5.5 Bachelor of Business Administration (BBA)- Management Information Systems

Demonstrate basic knowledge of the principles, concepts and skills in the Management
Information Systems

Apply quantitative, analytical and information technology skills to solve practical business
problems

Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment

Evaluate and implement research tools and strategies to analyze business problems and
opportunities

Demonstrate autonomy and responsibility in self-directed work and personal development
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Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development

Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology

Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions

5.6 Bachelor of Business Administration (BBA)- Management Information Systems

Demonstrate basic knowledge of the principles, concepts and skills in the Digital Marketing
Apply quantitative, analytical and information technology skills to solve practical business
problems

Demonstrate critical thinking skills to identify and evaluate practical approaches and
strategies to solving problems in local and global business environment

Evaluate and implement research tools and strategies to analyze business problems and
opportunities

Demonstrate autonomy and responsibility in self-directed work and personal development
Collaborate effectively and professionally in diverse teams as both members and leaders to
reflect on personal and professional practice and development

Communicate effectively in a business context, orally and in writing, in a clear, concise,
coherent and professional manner using appropriate presentation technology

Consistently act in a professional, respectful, honest, fair and reasonable manner and to apply
ethical principles and logical reasoning to make and justify business decisions

5.7 Master of Business Administration (MBA)

9.

10.

11.

12.

13.

14.

15.

16.

Apply comprehensive business knowledge to situations in a local and global business
environment.

Demonstrate an advanced and integrated knowledge and skills needed in the field of study
(Management, Accounting, Finance and Banking, Human Resource Management, MIS,
Marketing, Project Management, and Healthcare Management).

Communicate effectively through oral presentation, report writing and state-of-art
technology to support organizational effectiveness.

Apply research and analytical skills to address highly complex challenges in business
environment.

Demonstrate critical thinking ability and use of highly developed cognitive skills to find feasible
and innovative solutions to complex business problems.

Demonstrate ability to lead and effectively participate in teams to implement and coordinate
organizational activities.

Demonstrate autonomy, responsibility and continuous self-development in managing
professional practices in highly complex environments.

Integrate relevant business ethics and corporate social responsibility concepts and practices
in management decision-making.

College of Communication and Media
1.1 Bachelor of Mass Communication and Media

O Digital Journalism

Define the terms and concepts of communication and media sciences and its foundations,
theories, rules, ethics and legislation.

Know the basics of scientific research in the fields of communication and media, and the steps
of its construction and implementation.
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Practice Critical thinking to analysis emerging phenomena and communication and media
issues.

Use Modern technology at all stages of the media materials production, from collection
information and data to publishing.

Produce specialized media materials that take into account professional and ethical standards
and media legal code.

Perform tasks within a team and under work pressures, within the specific requirements and
obligations.

Master writing, editing, directing, producing and publishing various traditional and digital
journalistic materials.

Master the skills of professional photojournalism and produce photos in accordance with
professional, ethical, and legal standards of journalism.

0 Advertising

Identifies and defines the elements, types, sources and stages released.

Advertises models designed using modern advertising techniques.

Researches and studies advertising and public opinion research using modern technology.
Plans advertising campaigns in various media.

Employs the latest technology in editing and writing advertisements.

Produces text ad for print, radio, TV and other electronics.

O Public Relations

Identifies what are the public relations and organizational aspects of professional and ethical
application.

Determines the role of public relations in crisis management and risks.

Analyses the problems of facing public relations and media relations along with their
resolutions.

Manifests the roles of strategic planning in public relations.

Employs the skills of scientific research in developing plans for public relations and ways of
developing them.

Employs modern technology to document public relations between different organizations.
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Appendix B. Sample — Mapping between CLOs and PLOs

Learning Outcomes Matrix

Aligned with
L7 QFE # GUE Learning Outcomes # Assessment Tools
Descriptors
. . . . 1 Quizzes
1,3 A | Demonstrate a general knowledge of humanities, social studies, sciences, and technology. .
2 Assignments
3 Midterm
3,8 B Communicate effectively in a variety of formats, including verbal and written communication. . -
4 Discussion
5 Projects / Term Papers
9,11 C Recognize the ethical aspects and social responsibilities in personal and professional life. 6 lFieId/Visit P
2,3,4,8 D Present new ideas, methods, and ways of thinking to deliver creative and sustainable solutions. 7 Case Studies
6,9 E Demonstrate the ability to work effectively and collaboratively in a team. 8 Presentation
9,10 F Identify the need for and be able to engage in life-long learning. 9 Students Portfolio
2,4,5,7 G | Apply research methodology and critical analytical skills to solve problems and make decisions. 10 Final Exams

Mapping of the Course Learning Outcomes to the GUE Learning Outcomes and Assessment tools

# Course Learning Outcomes GUE LOs | Assessment Tools

A|B|C|D|E|F|G1({2{3|4|5(6|7|8| 9 | 10

Demonstrate the use of MS-Word basic skills; include Page Layout, font & paragraph

formatting, Bullets & Numbering, tables, pictures & smart art.

Demonstrate the use of MS-PowerPoint Presentations basic skills; include Slide format v

(layout, background, and design,), slide footer, transmission and animation techniques,

and inserting pictures, shapes and SmartArt.

Demonstrate the use of MS-Excel basic skills; include cells and numbers formats, formulas v

& built-in functions, and basic Charts (Column, Bar, Line).

Recognize the fundamental hardware components that make up a computer’s hardware

and different types of software.

Identify the types of Networks, Network protocols, security and Topologies

Define various E-trends (e.g. E-Commerce, E-Learning, E-Government, Teleworking, etc. ) v

and their pros and cons.

Recognize different types of data backups, categories of computer viruses, and software v

copyright.
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Appendix C. Surveys Information (Data, Description, Schedule)

Target . .
# Survey Name Purpose . Responsible Unit | Frequenc
urvey ure Population ponst : quency
Collects information on current employment of alumni,
N the extent to which that employment is related to the . Every
1 Graduate Destination Survey education they received at AAU, their plans for further Alumni QAIRC Semester
education, and their satisfaction with AAU.
Collects information from employers of AAU alumni on Employers of QAIRC and Upon
2 Employer . . request of
how prepared AAU graduates were in a variety of areas. AAU graduates Colleges Colleges
Collects feedback from graduating students on their .
. . . . . . Graduating Every
3 Graduating Exit educational experiences and academic-related services at QAIRC and ITC
Students Semester
AAU.
The survey covers a variety of services, processes and
lici ncludi limi i
4 Faculty Satisfaction policies gn campus, including but not limited to Library, AAU Faculty QAIRC 2 years
Information Technology, Human Resources, Research,
Teaching and others.
. Collects inf tion fi ly hired facult th
5 New Hire Faculty N e? > Inrorma |o.n rom newly hired Taculty on the AAU Faculty QAIRC 1 year
recruitment and arrival processes.
Th i f i
6 Admin Satisfaction g §urvey covers a variety of services, processes and AAU Staff QAIRC 2 years
policies on campus.
The survey covers a variety of areas and services on Current]
7 Student Satisfaction campus, including Student Affairs, Library, Technology, y QAIRC 2 years
. . enrolled students
Academic Services and others.
. Collects feedback fi tudent d C tl E
8 Instructor and Course Evaluation .0 ects Teedbac rom students on courses an urrently QAIRC and ITC very
instructors enrolled students Semester
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Appendix D. Sample — Assessment Plan (Program Level)
Program Name: Applied Sociology Date: 17/10/2021

Assessment Coordinator: Dr. Khawlah Altkhayneh |Ext. 912 Email: Khawlah.altkhayneh@aau.ac.ae

Program Mission Statement: The Applied Sociology Program seeks to be a center of excellence that responds to the needs of the labor market, and prepares cadres
able to study and treat contemporary social issues and problems in the light of its commitment to the highest quality standards in teaching, research, and interaction
with the community; and as dictated by the best practice in the field.The program is keen to keep updated scientific developments in theory and practice, and to

strengthen its relationship with the institutions and organizations of local private and public societies working in different social fields

Learning Opportunities: Assessment When Will
What courses or Methods/Measures: List Assessment How Will Results Be
Program Learning Outcomes (PLO) experiences provide the direct and indirect Target Levels/ Be Used and
& & students with the methods you will use to Benchmarks Conducted Communicated?
(primary) opportunity to | measure how well students and ’
achieve this outcome? |are achieving this outcome. Reviewed?
e Midterm and final exams At least 70% of the
Learn the concepts, principles and * Introduction to Applied | "\ . gnment students score
significance of applied sociology and its  [Sociology « Presentation “above the average”
historical development. e Applied Sociology Ethics ) on the Discipline
e Exit Exam .
Knowledge Rubric
0,
Use social theories to interpret topics o . « Midterm and final exams |/t |¢3st 70% of the
. . P P e Criminal sociology . students score
related to applied sociology such as, . e Assignment p Y
. ) ) e Urban Sociology ) above the average
social issues, social change and social . . e Presentation .
truct e Sociology of population o Exit £ on the Discipline
structure. XIt Exam Knowledge Rubric Fall 2021
e Midterm and final exams At least 70% of the
Compare the theories of applied « Assignment students score
sociology and their use in understanding |® Education sociology « Presentation “above the average”
social issues and phenomena. ) on the Discipline
e Exit Exam .
Knowledge Rubric
Des.lgln quantltt‘atlvhe. ahnd q:a_ll;tatt'vi e Midterm and final exams |At least 70% of the
SO(_:Ia, resear:c ’ w Ich contributes to e Graduation project e Assignment students score
building sociological knowledge, « Exit Exam “above the average”
according to the ethics and methodology
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of scientific research and with utilization
of modern technologies.

on the Discipline
Knowledge Rubric

Develop professionally by building self-
reliance skills and expanding the
knowledge of concepts related to
sociology and the societal problems by
using the available scientific and
technological resources.

e Graduation project

e Applied Social Statistics
e Social policy

e Environment sociology

e Midterm and final exams
e Assignment

e Presentation

e Case Study

e Exit Exam

At least 70% of the
students score
“above the average”
on the Discipline
Knowledge Rubric
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Appendix E. Sample — Assessment Report (Program Level)

Program Assessment Report (2021-2022)

Program: Civil Engineering

Date: 22/05/2022

Assessment Coordinator: Mohamed Alhassan | Ext. 883 Email: civil.engineering@aau.ac.ae
Program Mission Statement: To produce quality Civil engineering graduates and innovative research through a diverse community of instructors and students.
. B Assessment Results, % Suggestions for
Learning Opportunities: |Methods/Measures: Improvement
What courses or|List the direct and
Student Outcomes/Program Learning experiences provide|indirect methods Target Levels/
Outcomes students with the|you will use to measure| Benchmarks Weighted Total
(primary) opportunity tolhow well Average | Wt. Ave.
achieve this outcome? students are achieving
this outcome.
?;i;zAlDl) Mechanics| ) i wws, Mid, Final 58.1
f:i))mT:)rI]e:bIgtnygi:\(;é:igtlf;'rcr;remmuslatz'y ar;(:)psls::z 01113.12 Structural H.Ws, Mid, Project, 716 57 PLO1 is achieved; we need to
principles  of  engineering science and Analysis (AA&AD) Final improve the outcomes of
) ’ ’ 0111320 Geotechnical (AA| . . N Geotechnical & Mechanics
mathematics. Quiz, HWs, Mid, Final 46.5
& AD)
Exit Exam 77.3
N o , 0111410RC | (AAgAD)  |HWs  Project,  Mid, 915
(2) an ability to apply engineering design to Final
produce solutions that meet specified needs with|0111330 Transportation|Quiz, HWSs, Project,| 70% of passing 100 98
consideration of public health, safety, and|(AA&AD) Final students achieve None
welfare, as well as global, cultural, social,|0111591 Capstone Project|Report, Presentation,| 70% or above
. . . . 100
environmental, and economic factors. (AARAD) Discussion
Exit Exam 60.9
?A1A1;3;A3DO) Transportation Project 100
(3) an ability to communicate effectively with a ?AlAlérDO) Environmental Project (Term Paper) 87 95 The exit exam questions
range of audiences. 0111591 Capstone Project|Report, Presentation, 100 Need to be reviewed.
(AARAD) Discussion
Exit Exam 58.3
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0111330 Transportation|Quiz, HWSs, Project, 100
(4) an ability to recognize ethical and professional|(AA&AD) Final
responsibilities in engineering situations and|0111440 Environmental{HWs, Project (Term 37 95
make informed judgments, which must consider|(AA&AD) Paper), Mid, Final None
the impact of engineering solutions in global,|0111591 Capstone Project|Report, Presentation, 100
economic, environmental, and societal contexts. |[(AA&AD) Discussion
Exit Exam 82
0111311 Materials  Lab Lab reports, Project 69.8
- . . (AA&AD)
(5) an ability to function effectively on a team
whose members together provide leadershi 0111330 Project 100 87.3
. 8 . P . ) P Transportation (AA&AD) ) ) None
create a collaborative and inclusive environment, - -
establish goals, plan tasks, and meet objectives 0111591 Capstone Project|Report, = Presentation, 100
goals, p ! J " |(AA&AD) Discussion
Exit Exam 72
0111311 Materials Lab|Reports, Project, Mid, 69.8
(6) an ability to develop and conduct appropriate|(AA&AD) Final ' 79.9
experimentation, analyze and interpret data, and|0111321 Geotechnical Lab N ) None
. L . Reports, Mid, Final 92.9
use engineering judgment to draw conclusions.  |[(AA&AD)
Exit Exam 68.3
. . 0111410 RC | (AA&AD) Project 100
100
g?na:e?jk;!{ltﬁ;&a(;qw:i arri]:t:?:z:iiwslfc::t\zligsge 0111541 Air Pollution (AD)|Quiz, HWs, Final 100 None
, USING approp § strategies. Exit Exam 80.1
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Appendix F. Sample Assessment Report (Course Level)

Program Assessment Report (2021/2022)

Program Name: BSc. Pharmacy | Date: 22/05/2022

Assessment Coordinator: Dr. Tareq Abu-Izneid | Ext. 878 | Email: tareg.abuizneid@aau.ac.ae

Program Mission Statement: The mission of the Bachelor of Science in Pharmacy (B.Sc. Pharm) program is to graduate outstanding, highly competent and motivated
pharmacists with advanced knowledge and understanding of pharmacy practice; problem solving and transferable skills; ability to think independently to meet higher
level expectations in the health care needs of the society, improve delivery of essential pharmacy services, ensure human health through optimization of using effective,
safe and economic drug therapy and enhance pharmaceutical activities through pharmaceutical care and pharmaceutical industry, especially in areas of continued-
education, services and research.

Assessment
Methods/Measures:
. - List the direct and
Learning Opportunities: ..
. , . indirect methods .
Program Learning Outcomes What courses or experiences provide . Target Levels/ Results/ Actions/
. . . you will use to .. .
(PLO) students with the (primary) opportunity to Benchmarks Findings | Recommendations

measure how well
students are
achieving this

achieve this outcome?

outcome.

- Introduction to Pharmacy and Pharmacy Law

- Biology

- Chemistry
PLO 1: - Pharmaceutical Medicinal Chemistry 1 « Quizzes Att ljaStt 70% of the
Demonstrate knowledge and ability to|- Pharmaceutical Medicinal Chemistry 2 o Exams ialé)oir; :hs:ore
integrate and apply basic concepts and |- Biochemistry « Assignments average” on the
principles of biomedical science, - Pharmaceutical Analytical Chemistry e Presentations Discipline
pharmaceutical sciences, clinical|- Pharmaceutical Organic Chemistry 1 0
sciences and social and behavioral|- Pharmaceutical Organic Chemistry 2 * Case Study Knovylec!ge, . 73.7% None
sciences required for drug discovery, |- Toxicology and Emergency Medicine * Perforn?ance Appllcatlon? Skills
drug development, and pharmacy - Microbiology and Immunology * Evaluations Compete.nue.s,
practice context, to promote population|- Pharmaceutics 1 * Practical Communications
health and patient cantered care. - Pharmaceutics 2 ® Assessment and Problem

Solving Rubric

- Pharmaceutics 3
- Pharmacoepidemiology & Biostatistics
- Biopharmaceutics and Pharmacokinetics
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Pharmaceutical Compounding and Calculations

Human Anatomy and Physiology

Human Anatomy & Histology

Physiology

Pathophysiology

Pharmacogenomics

Marketing and Pharmacoeconomics

Self-care Non-Prescription Drugs

Pharmacology 1

Pharmacology 2

Pharmacotherapy-1

Pharmacotherapy 2

Pharmacotherapy 3

Pharmacotherapy 4

Pharmacy Practice & Pharmaceutical Care

Medication _ Information and Literature

Evaluation

Industrial Pharmacy — Training

Hospital Pharmacy Training

Clinical Pharmacy 1 Training

Clinical Pharmacy 2 Training

Pharmacognosy

Phytochemistry and Complementary Medicine

PLO 2: Recognize and use pharmacy
operational  systems,
medication dispensing, medication
storage, and inventory control,
appropriate distribution of prescription
and non-prescription products and
patient’s education and counselling.

Chemistry

Pharmaceutics 3

Pharmacoepidemiology and Biostatistics

- Pharmacy Practice & Pharmaceutical Care

appropriate [

Hospital Pharmacy Training

Clinical Pharmacy 1 Training

- Clinical Pharmacy 2 Training

- Pharmaceutical Compounding and Calculation

- Self-care Non-Prescription Drugs

Pharmaceutical Analytical Chemistry

Marketing and Pharmacoeconomics

Pharmacotherapy 4

e Quizzes

e Exams

e Presentations
e Case Study

e Performance
e Evaluations

At least 70% of the
students score
“above the
average” on the
Discipline
Knowledge, Skills-
Competencies,
Communications
and Problem
Solving Rubric

74.25%

None
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Appendix G. Administrative Unit Objectives

e Library

1.

2
3.
4

To Provide quality information resources and services
To improve the information literacy skills of faculty members and students
To support learning, teaching, and scientific research activities

To establish fruitful partnership and collaboration with other libraries and information center

e Human Resources

1.

To make AAU an “Employer of Choice” through continuous image improvement by providing
best HR services.

To cultivate the culture of trust and welfare; where employees are fully engaged as efficient
individuals to AAU and social community.

To motivate existing staff by inspiring long-term commitment, career development in order
to achieve and sustain higher retention rate.

To ensure the compliance of HR policies with (MOHRE) employment laws in order to make

AAU a workplace that has all the necessary support for productive relationships.

e Administrative

1.

To provide comfort and fulfil the faculty, staff and students’ demands. This unit provides a
variety of services that assist in developing the campus, simplifying the workflow between
different units, solving any difficulties faced by AAU stakeholders.

Such services may include; transportation services, procurement services, events
management, campus maintenance, facility management, health and safety management,

food court services, recreational services.

e Admission and Registration

1.

AR

Promoting a variety of academic programs that meet the applicant and work demand
expectations.

Facilitate the admission and registration procedures.

Ensure that AAU students are fully academically guided and advised.

Facilitate the process and procedure for AAU students as much as possible.

Transparency in communication with students, staff, academic faculty and the outside
community.

Treat AAU student academic records with highest level of integrity and confidentiality.
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7. Provide the highest quality services by continuance enhancements and using advanced
technology.
e Finance
1. Promote financial responsibility.
2. Provide quality services.
3. Support the teaching, research, and community service goals of AAU.
4. Maintain safe, clean, and accessible facilities.
5. Provide quality auxiliary services.
6. Promote and maintain the fiscal health of AAU through rational budgets, financial reports, and
purchasing policies.
7. Maximize the satisfaction of faculty, staff, and students.
¢ Information Technology
1. Enhance AAU Administrative computer’s performance at both campuses in addition to
enhancing Learning Experience inside classrooms and laboratories.
2. Optimize Surveilling System services in both campuses.
3. Enhance Wi-Fi Service including coverage and bandwidth in both campuses.

4. Enhance virtualization environment in AAU for computing and storage resources.

Page 2 of 2



Appendix H. Sample - Administrative Assessment Plan

Department/Unit: Human Resources Unit

Date: 10-10-2021

Email: hr@aau.ac.ae

Mission Statement: The mission of the Human Resources Unit is to develop, practice and facilitate the processes which create an environment where the entire staff
can make a vital contribution to achieve the AAU’s mission.

Expected Outcomes:
Something the department or
unit wants to achieve this year;

rather than actions. (3 to 5

Assessment Methods:
What factors, variables, or
elements will you measure to gauge
your success at reaching your

Targets/Benchmarks:
For each of these indicators, what is
the minimum result, target, benchmark,
or value that will represent success at

When (which
semester) Will
Assessment Be
Conducted and

How Will Results Be
Used and Communicated?

outcomes) expected outcome? achieving this outcome? Reviewed?
1:A i th taff with .
1: Implementin successful aImc:;ingI;ﬁwirlT:r)re 'oté)m Orr:: So?msit:lzlllit Results willbe used toanalyze
) .p & L J . 'p Vi1 80% of the key Jobs are planned and 2021-22(2) the gaps, converting gaps to
succession for staff members for|(senior, junior) for key position. . .
. . . _|executed for succession. achievable outcomes for
key positions at AAU. 2. Encourage Shadowing and rotation - .
. continuous improvements.
to train the staff .
. . 1: Collection of System Requirements
2: Planning an  execution  of translated into actionable electronic
improved Electronic Systems for tasks 1: Planning part to be completed during 2021-22(2)
HR Unit that can cover majority . |academic year 2021-22
. . 2: Agreement on Implementation
of staff relation/benefits aspect. | . .
timelines
3:  Provision of optimum,|1: Time to rovision of
courteous and timel psu or‘é information/service i 1: 75% of q/s resolved or requests met by
. v supp . |HR Unit within 48 working hrs of its origin. | 2021-22(2)
services to all employees and|2: Feedback from Staff on timely . - .
L . . 2: 80% of staff is satisfied with the
departments through employee|provision  of  information and . .
. o provided service.
relations management. guidelines.
4: Uniform implementation of HR|1: Number of complaints launched 1: O-3complaints per year
2021-22(2)

policies and practices that
comply with AAU and MOHRE.

against AAU in MOHRE.
2:Results of inspection committee
from MOHRE.

2: achievement of 98% scores in MOHRE
inspection.
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Appendix I. Sample - Administrative Assessment Report

Department/Unit/Center: Admission and Registration

Date:

Campus:

Assessment Coordinator:

Ext.

Email: registration@aau.ac.ae

Mission Statement: The Admission and Registration Unit seeks to organize the admission and registration processe

s for AAU students and follows up their educational affairs from the

moment of their admission until their graduation. The Unit emphasizes compliance with the AAU applicable regulations and the confidentiality of the students’ records

Assessment Methods: Targets/Benchm.ark's :
Expected Outcomes: R, VS, 67 For each of these indicators,
Something the department or unit wants ) ’ ! what is the minimum result, target, Results/Findings Actions / Recommendations
. . . elements will you measure to .
to achieve this year; rather than actions. . benchmark, or value that will
gauge your success at reaching L .
(3 to 5 outcomes) represent success at achieving this
your expected outcome?
outcome
e Printed manuals or guides * Percentage of handouts
1. Transparency of AAU academic & . | ® Percentage of |Atthe end of academic year|Increase the awareness of student
. e Announcement academic o . . .
regulations and procedures. . communication with |{2021-2022 academic regulations
regulations and procedures
student
. e Percentage of student usin
e Number of student using the g. . . &
. . . . . . the online  registration . . , . .
2. Increase the quality of online| online registration service service At the end of academic year|Online registration service
registration service. — Banner e Online registrations . 2022-2023 improvement
. . e Percentage of complains or
complains or issues .
issues
. e Percentage of digitized work . .
3. Enhancement of admission and| e Flawless work process. & & ) At the end of academic year|Increase the quality of work
. . . . e Percentage of work time .
registration work efficiency e Time manner 2021-2022 progression
requested
. e Percentage of student usin
e Number of applicant used g' . . 8
. . . - . the online registration . . . . .
4. |Increase the quality of online| online admission service service At the end of academic year|online admission application service
admission service. e Online application complains . 2021-2022 improvement
. e Percentage of complains or
or issues .
issues
5. formal digitalized request-| e Increase the number of| e Percentage of digitalized |Atthe end of academic year . .
. , Enhancement of online services
Banner- electronic request services request 2022-2023
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